Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915
www.jcldc.com

TO: Governance Committee
W. Edward Walldroff, Chair
Paul Warneck
William Johnson
Greg Gardner

FROM: Donald C. Alexander
DATE: November 19, 2019

SUBJECT: JCLDC Governance Committee Meeting Notice

A JCLDC Governance Committee meeting has been scheduled for Tuesday, November 26,
2019 at 8:00 a.m. in the board room at 800 Starbuck Avenue, Watertown, NY.

Agenda item(s): - Summary Results of the Annual Confidential Board Evaluation
- Lending Policy — Reserve for Bad Debt

Please confirm your attendance with Peggy Sampson pssampson@jcida.com at your earliest
convenience.

pss

c: David Converse, Board Chairman
Media



Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915
www.jcldc.com

JCLDC GOVERNANCE COMMITTEE MEETING
Tuesday, November 26, 2019

8:00 a.m.
AGENDA
L Call to Order
1L Pledge of Allegiance
11 Annual Confidential Board Evaluations
Iv. Lending Policy — Reserve for Bad Debt
V. Other business
VI Adjournment



Summary Results of Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

7

2

The policies, practices and decisions of the
Board are always consistent with this mission.

7

2

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

7

2

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurabie
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence or self-
interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

11

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16

Board members demonstrate leadership and
vision and work respectfully with each other.

Name of Authority: Jefferson County Local Development Corporation

Date Completed: ' 2019
-3-



Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

P

v

Disagree |- .

The policies, practices and decisions of the
Board are always consistent with this mission.

v

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

/

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the-Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest,

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

y
/
/

Board members are knowledgeable about the

“Authority’s programs, financial statements,

reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and’is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

11

‘Board and committee meetings facilitate open,
| deliberate and thorough discussion, and the
| active participation of members. )

Y4

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

S ANEN

13

_Individual Board members feel empowered to

delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

18

Board members demonstrate leadership and
vision and work respectully with each other.

Date Completed:

f
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Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Criteria

Board members have a shared understanding
of the mission and purpose of the Authority.

Somewhat | Somewhat
Agree Agree Disagree | Disagree

The policies, practices and decisions of the
Board are always consistent with this mission.

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

NS,

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

T

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority's programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law,

i

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16

Board members demonstrate leadership and
vision and work respectfully with each other.

STSINNAN NS S NI

Date Completed: / V=-F-2os
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Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Somewhat | Somewhat

Criteria Agree Agree Disagree | Disagree
1 Board members have a shared understanding v
of the mission and purpose of the Authority.
2 The policies, practices and decisions of the v
Board are always consistent with this mission.
3 Board members comprehend their role and

fiduciary responsibilities and hold themselves v
and each other to these. principles. ;

4 The Board has adopted policies, by-laws, and
practices for the effective governance,

management and operations of the Authority v
and reviews these annually.

5 The Board sets clear and measurable
performance goals for the Authority that v
contribute to accomplishing its mission.

6 The decisions made by Board members are

arrived at through independent judgment and
deliberation, free of political influence, pressure |
or self-interest.

7 Individual Board members communigate
effectively with executive staffso astobewell |
informed on the status of all important issues.

8 Board members are knowledgeable about the
Authority’s programs, financial statements, v
reporting requirements, and other transactions.

9 The Board meets to review and approve all

documents and reports prior to public release
and is confident that the information being e
presented is accurate and complete,

10 The Board knows the statutory obligations of
the Authority and if the Authority is in Vv
compliance with state law.

11 Board and committee meetings facilitate open,
deliberate and thorough discussion, and the v
active participation of members.

12 Board members have sufficient opportunity to J
research, discuss, question and prepare before
decisions are made and votes taken.

13 Individual Board members feel empowered to
delay votes, defer agenda items, or table v
actions if they feel additional information or
discussion is required.

14 The Board exercises appropriate oversight of
the CEO and other executive staff, including v
setting performance expectations and
reviewing performance annually.

15 The Board has identified the areas of most risk
to the Authority and works with managementto | /
impilement risk mitigation strategies before
problems occur.

16 Board members demonstrate leadership and v
vision and work respectfullv with each other

Date Completed: _
- 10-519



Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Somewhat | Somewhat

Criteria Agree Agree Disagree | Disagree
1 Board members have a shared understanding | X
of the mission and purpose of the Authority. i
2 The policies, practices and decisions of the X
Board are always consistent with this mission.
3 Board members comprehend their role and X

fiduciary responsibilities and hold themselves
and each other to these principles.

4 The Board has adopted policies, by-laws, and | X
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

5 The Board sets clear and measurable X
performance goals for the Authority that i
contribute to accomplishing its mission.

6 The decisions made by Board members are X
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

7 Individual Board members communicate X
effectively with executive staff so as to be well
informed on the status of all important issues.

8 Board members are knowledgeable about the | X
Authority's programs, financial statements,
reporting requirements, and other transactions.

9 The Board meets to review and approve all X
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10 The Board knows the statutory obligations of X
the Authority and if the Authority is in
compliance with state law.

11 Board and committee meetings facilitate open, | X
deliberate and thorough discussion, and the
active participation of members.

12 Board members have sufficient opportunity to X
research, discuss, question and prepare before
decisions are made and votes taken.

13 Individual Board members feel empowered to X
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14 The Board exercises appropriate oversight of X
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15 The Board has identified the areas of most risk X
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16 Board members demonstrate leadership and X
vision and work respectfully with each other.

Date Completed: 10/4/19




Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Criteria

Somewhat
Agree

Somewhat
Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

The policies, practices and decisions of the
Board are always consistent with this mission.

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance,
managément and operations of the Authority
and reviews these annually,

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission,

ST

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

»ny

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

= <<

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

™~

1

-

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the

lactive participation of members,

~

-~

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and reviewing
performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur,

===

16

Board members demonstrate leadership and

vision and work respectfully with each other.

——
T~

Date Completed: / e/ 7/ o) 0/ ?

L




Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Somewhat | Somewhat

Criteria Agree Agree Disagree | Disagree

1 Board members have a shared understanding \

of the mission and purpose of the Authority. }/\
2 The policies, practices and decisions of the N2

Board are always consistent with this mission. /\
3 Board members comprehend their role and

fiduciary responsibilities and hold themselves \A

and each other to these principles.
4 The Board has adopted policies, by-laws, and

practices for the effective governance, N

management and operations of the Authority A

and reviews these annually,

5 The Board sets clear and measurable
performance goals for the Authority that ><
contribute to accomplishing its mission.

6 The decisions made by Board members are

arrived at through independent judgment and “
deliberation, free of political influence, pressure /\
or self-interest.

7 Individual Board members communicate
effectively with executive staff so as to be well 7/
informed on the status of all important issues. \

8 Board members are knowledgeable about the
Authority’s programs, financial statements, 7&
reporting requirements, and other transactions.

9 The Board meets to review and approve all
documents and reports prior to public release

and is confident that the information being ><

presented is accurate and complete.

10 The Board knows the statutory obligations of
the Authority and if the Authority is in \/\
compliance with state law.

11 Board and committee meetings facilitate open,
deliberate and thorough discussion, and the \/\
active participation of members. N

12 Board members have sufficient opportunity to
research, discuss, question and prepare before \/\
decisions are made and votes taken.

13 Individual Board members feel empowered to
delay votes, defer agenda items, or table ,

actions if they feel additional information or X

discussion is required.

14 The Board exercises appropriate oversight of
the CEO and other executive staff, including

setting performance expectations and X
reviewing performance annually.

15 The Board has identified the areas of most risk
to the Authority and works with management to

implement risk mitigation strategies before K

problems occur.

16 Board members demonstrate leadership and N
vision and work respectfully with each other. /\

Date Completed: __|© [T /2019

T




Jefferson County Local Development Corporation
2018-2019 Confidential Evaluation of Board Performance

Criteria

=
:
1]

Somewhat

Agree

Somewhat
Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

Disagree

The policles, practices and decisions of the
Board are always consistent with this mission.

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

\

NAANANANANN

Board members are knowledgeable about the
Authority's programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.,

11

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members,

A}

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

CIOUNLN N

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

N

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16

Board members demonstrate leadership and
vision and work respectfully with each other.

N

Date Completed: / 0,// 4/// ;
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Jefferson County Local Development Corporation

2018-2019 Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

.
v

p

The policies, practices and decisions of the
Board are always consistent with this mission.

v

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

/

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

N

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

N

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

11

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16

Board members demonstrate leadership and
vision and work respectfully with each other.

NSNS YN N NS

Date Completed: __ 90 a# S0/
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Jefferson County Local Development Corporation

2018-2019 Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

X

The policies, practices and decisions of the
Board are always consistent with this mission.

X

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

X

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

10

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

11

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

12

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

13

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

14

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

15

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

16

Board members demonstrate leadership and
vision and work respectfully with each other.

Date Completed: 10/31/19
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JEFFERSON COUNTY LOCAL DEVELOPMENT CORPORATION

LENDING/COLLECTION POLICY AND PROCEDURES
Adopted 10/07/10
Amended 09/06/12

09/04/14

11/6/14

3/5/15
Amended 12/3/15
Reviewed 10/3/19

Proposed 12/5/19

1. GENERAL STATEMENT

The Jefferson County Local Development Corporation (JCLDC) functions, among other
activities, as a lending institution, making loans for economic development purposes to qualified
applicants. Loan procedures will be reviewed periodically to insure that all rules and regulations
are being complied with.

The JCLDC will review applications for need of JCLDC funds, appropriateness of project and
ability to attain the stated goals.

The Board of Directors (BOD) has the ability to approve exceptions to the lending policy in
order to enhance the agency’s ability to stimulate economic development and help spur job
creation/retention.

2. LENDING AREA

The loans will be made to businesses and industries situated in or having a significant positive
economic impact in Jefferson County.

3. TYPES OF LOANS
The JCLDC may lend funds to businesses and/or non-profit entities for the following purposes:

Business/real estate acquisition
Working Capital

Fixed assets

Inventory

There must be a positive economic benefit to Jefferson County as defined by:

job creation

job retention

community redevelopment

community enhancement

generate positive net cash flow as defined — businesses that generate a substantial
portion of their revenue from sales outside the County

oo ow
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4. DESCRIPTION OF LOAN PROGRAMS

The loan program is defined in Exhibit A.

5. EQUITY CONTRIBUTION OF BORROWER

A minimum equity contribution of 10% of the total eligible project costs is required of the
Borrower. The equity contribution required for a start-up business may be greater, depending
upon the circumstances. The equity contribution can be in the form of cash or substantial equity
in collateral being offered.

6. INTEREST RATES AND REPAYMENT TERMS

Interest rates on the JCLDC loans will be determined by the Board of Directors. The interest
rates will generally range from prime minus 3 to prime plus 2 and will generally be on fixed rate
basis adjusted every 5 years, when applicable. Staff will review interest rates on January 1 of
each year to determine if adjustment should be made. Recommendations will be made to the
Loan Review Committee for applicable loans. Repayment terms for real estate loans will
generally range from 10 to 20 years; repayment terms for machinery and equipment purchases
will generally range from 7 to 10 years.

7. CLOSING FEES

The Borrower shall pay all costs connected with the issuance of the loan.
Specific fees are outlined in Exhibit A for each loan program.

8. DOCUMENTS

The JCLDC will require the completed written business plan and application to include three
years of personal financial statements, three years of tax returns and/or business financials.
Closing documents necessary to perfect its security interest are required by its commitment letter
to fully comply with all Federal regulations and will include personal guarantees.

9. RESPONSIBILITY OF LOAN REVIEW COMMITTEE

The Chairman will appoint a minimum of three representatives of the Board to serve on this
Committee for the purpose of initially determining the eligibility of a prospective loan and
analysis of the application for presentation to the Board. Upon completion of this analysis, the
committee will provide a recommendation to the Board at the next scheduled meeting,.

10. RESPONSIBILITY OF BOARD OF DIRECTORS

-14-



The Board will maintain an active Loan Review Committee. The Board will act on the
recommendations of the Committee at their regular scheduled meetings. The Chief Executive
Officer will prepare a letter advising the Borrower of the Board’s decision. If approved, the
letter, among other things, will set forth the general and specific terms and conditions under
which the JCLDC is willing to grant the loan, such as the interest rate, repayment period,
expected collateral, etc. The letter will also advise the proposed Borrower that he/she will be
obligated to pay all costs incurred by the JCLDC in connection with his application, even if the
loan does not close as expected. The letter must include an acceptance within two weeks. The
offer shall expire in 120 days from the date of the letter allowing a reasonable time for the
proposed Borrower to meet the terms and conditions of the loan. An extension of the letter must
be approved by the Board of Directors. For JCLDC loans for projects which will have
construction financing, the commitment shall be for the anticipated construction period plus two
months, and the construction must start within 180 days. The Board of Directors must approve
an extension of the commitment. The Chief Executive Officer will present to the Board a written
report of all delinquent accounts for the Board’s review.

11. COLLECTION PROCEDURE
The following collection policy will be administered by the JCLDC:
A. 15 days delinquent

When a loan is 15 days delinquent, a late payment notice is sent by the staff to the Borrower
requesting the loan be brought current or may otherwise be placed in default.

B. 30 days delinquent

When a loan is 30 days delinquent, a telephone call is made to the Borrower from the JCLDC
staff in order to define the reason for the delinquency. The regular monthly billing is sent to the
Borrower, which will include two months payment due plus a late fee, as stated in the Note. A
second delinquent letter will be sent requesting the loan be brought current as is subject to be
placed in default. The JCLDC Staff reserves the right to submit any delinquency to a
nationally accredited Credit Reporting Agency if a delinquency has not been cured within
30 days following transmittal of the default letter.

C. 60 days delinquent

A third delinquent letter will be sent demanding the loan be brought current immediately;
otherwise, the loan is subject to being placed in default and will be turned over to JCLDC
attorney within a certain period of time. At this time, the staff will determine the best collection
course to pursue.

12. REPORTS TO BE KEPT

The original loan documents should be kept in the Office of the JCLDC. In addition to these, the
following reports are to be kept and updated as needed:

1. current financial reports — updated annually

3
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2. evidence of insurance (includes hazard insurance and flood insurance, if required by
the loan documents) — updated annually

3. UCC-1 Financing Statements — updated every five years £FA

4. Annual Employment Report B e

5. Periodic site visits

6. Annual financial statements and/or personal financial statements and tax returns

It is the responsibility of the JCLDC staff to attempt to receive and update the above documents.
13. ENVIRONMENTAL RISK CONSIDERATION

To reduce the JCLDC’s potential liability the JCLDC will require Environmental Site
Assessments which satisfy the standards set forth by the Unites States Environmental Protection
Agency’s “All Appropriate Inquiry” Final Rule, 40 C.F.R. Part 312.

14. APPRAISALS

The loan amount cannot exceed the appraisal of real estate or equipment unless approved by the
Board. All real estate loan requests will require an acceptable appraisal report determined by the
loan review committee.

15. RESERVE FOR BAD DEBT

con31dered ona case-bv -case ba31s Management individually reviews all accounts receivable

balances and based on an assessment of current creditworthiness, estimates the accounts. if any.
that will not be collected, and uses this amount to establish the annual reserve.

-16-



EXHIBIT A

JCLDC Loan Program
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Jefferson County Local Development Corpor

Purpose:
Area of Availability:

Eligible Activities:

Employment
Eligibility:

Funding Uses:

Funding Limitations:

Equity Participation:

Interest Rate:

Repayment Terms:

Administered By:

ation (JCLDC)

Revolving Loan Fund (RLF)

The loan fund targets manufacturing and eligible service businesses.
Businesses in Jefferson County.

Manufacturing businesses either start-up or expanding; however,
deviation for service based businesses will be addressed on a case by
case basis. Also, entities that will enhance the community and
economic development initiatives of the County.

None.

Fixed assets, working capital and inventory.

Loans generally range from $25,000 to $250,000 or 40% of the total
project costs, whichever is less. Multiple loans can be made with a
maximum aggregate amount not to exceed $500,000.

Equity participation of at least ten (10) percent of the total project
costs.

Generally, interest rates range from Prime minus 3% to Prime plus
2%. Rates determined on a project specific basis.

Will be determined on a case by case basis. Amortization of the loan
shall not exceed five (5) years.

Applicant agrees to provide timely repayment of any loan associated
with this application according to the terms and conditions found in
Loan Documents and as agreed to by participating parties. Staff
reserves the right to submit any delinquency to a nationally accredited
Credit Reporting Agency if a delinquency has not been cured within
30 days following transmittal of a default letter.

Jefferson County Industrial-Local Development Ageney-Corporation
(JCGIBALDC)

800 Starbuck Avenue, Suite 800

Watertown, NY 13601
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Jefferson County Local Development Corp:)-;ation (JCLDC)
Revolving Loan Fund (RLF) — Cont.

Application Deadline: =~ Must be submitted by the 15th day of the month.

Fees: Application fee of $250.00 is payable to the JCLDC at the time the
application is submitted. A loan closing fee of 1.5% is due at the
time of closing. A %% fee is for any modification request is due at
the time of request.

Point of Contact: Lyle Eaton, JCHDALDC, 315-782-5865
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