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CEO’s ANNUAL MESSAGE--- 2022 
Believe it or not, there is fair amount of economic growth and expansion underway in 
Jefferson County.  Although we still have challenges, there is much reason for 
optimism.  Let me highlight a few examples. 
 
German-owned New York Air Brake is transforming itself into an engineering and 
machining center of excellence, having just moved a new product line from its parent 
company in Germany to Watertown.  The company’s state-of-the-art brake control 
valve is the only such product to have received unconditional approval by the rail 
industry.  Roth Industries, another German-owned company, expanded their facility 
this past year in order to add a new production line (and another 8 jobs).   MetalCraft 
Marine announced plans to expand, adding 15 to 25 jobs to its current 26. The 
Canadian-owned company manufactures high performance aluminum boats for use 
by the coast guard, the navy, research institutions, fire departments, and more.  Its 
new fireboat was recently recognized as the most significant boat of the year by that 
industry. Even now, as we begin 2023, Knowlton Technologies, which has a local 
history of more than 200 years, announced plans to add 20-30 jobs.   
 
New businesses are coming as well.  CWT Farms International began construction of a 
state-of-the-art chick hatchery in Watertown.  The 50,000 square feet hatchery will be 
the largest hatchery in New York State, producing 30 million chicks per year and 
creating 20 new full-time jobs.  Jefferson County is also due to soon host the second 
largest producer of solar panels in the country. Convalt Energy plans to construct a 
315,000 square-foot solar panel manufacturing facility that will employ nearly 400 
people within three years.  Preliminary site preparation is underway.  Assuming 
construction begins in early 2023, the facility could be operating by early to mid-2024. 
 
The Jefferson County Board of Legislators took the initiative to partner with us in 
supporting economic recovery.   With monies they provided from their allocation of 
American Rescue Plan Act (ARPA) funding, our agency administered several grant 
programs to support local business recovery from the effects of the 
pandemic. Through Small Business Productivity and Incumbent Worker Training Grant 
Programs, as well as a Rental Property Deferred Maintenance program, our own 
board approved $ 850,000 in grants for over 90 projects, leveraging an additional 
$865,000 dollars in private investment.  A portion of those funds also went toward an 



innovative program to expand the availability of childcare in Jefferson and Lewis 
Counties.  It provided training and assistance to start up a number of home-based 
daycare providers as well as funding to expand capacity at center-based facilities.  The 
program received recognition in a national publication and interest from across the 
state. 
 
Progress on the new YMCA Community and Aquatics Center at 146 Arsenal Street is 
on schedule and due for completion in November of this year.  That facility will have a 
transformative impact on the community—both visually and in terms of the foot 
traffic it will bring to downtown Watertown.  It will be a great complement to the 
streetscape and façade improvements throughout the city center. 
 
I must point out that behind all that we do is an active and engaged board of 
directors.  These volunteers commit significant time and energy to governing our 
agencies, reviewing and approving projects, and providing valuable input and 
guidance to staff.  They make us better, so we can serve you better. 
 
 
Respectfully, 
 
David J. Zembiec 
Chief Executive Officer 
 

 

 Mission Statement 

To advance the job opportunities, health, general prosperity and economic welfare of the people 
of Jefferson County and to improve their recreation opportunities, prosperity and standard of 

living. 
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