
















































































A

E Use of Funds New Amount Old Amount
|
Real Estate-Land S 604,000 | S 604,000
Construction S 5,775,035 |S 6,207,695
Working Capital S - S 285,000
FF&E S 366,197 | S 450,000
SBA Fee S 138,125 |S 138,125
Closing Costs S 109,106 |S 109,106
Construction Contingency S 377,500 |S 620,074
Total Fixed Assets S 7,369,963 | S 8,414,000
Sources of Funding New Totals Old Amount
Equity $ 1,157,463 |$ 914,000
National Grid Grant S 300,000 |S 300,000
LOANS
7A Loan $ 5,000,000 |$ 5,000,000
JCIDA S 250,000 |S 112,500
DANC S 550,000 |S 550,000
NCA S 112,500 |S 112,500
Grant Bridge S - S 1,425,000
Total Sources of Funding S ) 7,369,963 | $ 8,414,000
Total Commercial Debt S 5,912,500 | § 7,200,000




Start-Up Expenses Year 1
(Starting Balance Sheet)

Use of Funds Amount Depreciation (years)
Real Estate-Land S 604,000 0
Construction S 5,775,035 25
FF&E S 366,197 7
Closing/Soft/Admin Costs S 624,731 5 J
Total Fixed Assets S 7,369,963
Monthly
Sources of Funding Percentage Totals Loan Rate Term in Months Payments
Equity 15.71%| $ 1,157,463
National Grid Grant 4.07%| S 300,000
LOANS
7A Loan 67.84%| $ 5,000,000 8.10% 360 [$ 37,037.38
JCIDA 3.39%| $ 250,000 5.00% 300|$ 1,461.48
DANC 7.46%| $ 550,000 5.00% 240|$% 3,629.76
NCA 1.53%| $ 112,500 5.00% 240[$ 74245
0.00% 240 | $ -
Total Sources of Funding 100.00%| $ 7,369,963 S 42,871.07
Total Funding Needed $ - You are fully funded (Balanced)
Total Commercial Debt $ 5,912,500
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