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CEO’s ANNUAL MESSAGE--- 2023 
In economic development, we are often focused on what needs to be done, although it’s just as important 
to reflect on what has been accomplished.  There has been plenty of activity in 2023, with much of it 
setting the stage for an even bigger year in 2024.  
 
We continued to administer American Rescue Plan Act funds, allocated to us by the Jefferson County 
Legislature, to support business recovery from the COVID pandemic.  From 2022 through 2023, we 
awarded 147 grants totaling more than $1.8 million to local businesses for small business productivity 
improvements, incumbent worker training, value-added food processing, and tourism business 
enhancements.  These grants were easily matched by more than $2 million in additional private 
investment. 
  
We joined the YMCA in the December 11th ribbon cutting for its new YMCA Community and Aquatics 
Center.  The new facility will have a transformative impact on downtown Watertown’s appearance and its 
economic vitality as it draws more pedestrian traffic to the city center.  Both of our sister agencies—JCED 
and the JCIDA—are proud to have supported this $27.5 million investment with direct financial assistance 
and as the sponsor of a $9 million Department of Defense Grant through the Office of Local Defense 
Community Cooperation.   
 
Convalt Energy continues its activities to line up customer commitments and secure permanent financing 
to construct a 315,000 sq. ft. solar panel manufacturing facility adjacent to the Watertown International 
Airport.  Although progress slowed as Convalt and its potential customers awaited IRS guidance on the 
renewable energy incentives to be available through the Inflation Reduction Act, the project has continued 
to move forward.  We hope to see construction begin in 2024. 
 
Regionally, Jefferson County Economic Development and Naturally Lewis have continued joint hosting 
of the Jefferson-Lewis Manufacturing Alliance, which brings together Jefferson and Lewis County 
manufacturers to network; identify partnership opportunities and issues of common concern; and host peer 
group tours of local manufacturing operations.  We remain an active partner in the “Drum Country NY” 
regional marketing effort, working with our counterpart economic developers in Lewis and St. Lawrence 
Counties, the Development Authority of the North Country, National Grid, and Advocate Drum.  We are 
also actively engaged in the tradeable sectors work group for the North Country Region Economic 
Development Council. 
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Jefferson County Industrial Development Agency Mission Statement 

To advance the job opportunities, health, general prosperity, and economic welfare of the people of Jefferson County 
and to improve their recreation opportunities, prosperity, and standard of living. 

 

 


