Jefferson County Industrial Development Agency
Board Meeting Minutes
June 27,2024

The Jefferson County Industrial Development Agency held its board meeting on Thursday, June 27, 2024
in the board room at 800 Starbuck Avenue, Watertown, NY.

Present: Robert E. Aliasso, Jr., William Johnson, W. Edward Walldroff, John Condino, David Converse,
Paul Warneck, Lisa L Huillier

Excused: None

Absent: None

Also Present: Rob Aiken, Kent Burto
Zoom: Justin Miller, Esq. (Harris Beach)

Staff Present: Marshall Weir, Jay Matteson, Lyle Eaton, Peggy Sampson, Robin Stephenson

L

II.

III.

IV.

VI.

Call to Order: Chairman Aliasso called the meeting to order at 8:24 a.m.
Privilege of the Floor: No one spoke.

Minutes: Minutes of the meeting held June 6, 2024 were presented. A motion to approve the
minutes as presented was made by Ms. L’Huillier, seconded by Mr. Johnson. All in favor.
Carried.

Treasurer’s Report: Mr. Warneck reviewed the financials for the period ending June 30, 2024.
Ms. Stephenson said that she is working with Painfull Acres on their delinquency. She reported
that CCTI and Taste of Design accounts have been brought current. After discussion, a motion
was made by Mr. Condino to accept the financial statement as presented, seconded by Ms.
L’Huillier. All in favor. Carried.

Committee Reports:

a. Alternative Energy — Mr. Warneck mentioned that he was asked to help review a grievance
in the Town of Lyme for a solar project where the project owner is challenging the valuation
model.

Chairman Aliasso mentioned that the Town of Henderson has created a solar development
district which is basically an overlay within an overlay. He said that solar will not be allowed
in the highest soil districts.

Unfinished Business:
1. 4XL, LLC Building Review (Lawman Headquarters, JCCP Lot 10) — Mr. Weir said that

he sent the plans to the corporate park tenants but did not receive any comments back. He did
point out that the site plan shows an adjustment was made to the parking lot.
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PILOT -

Attorney Miller said that he received an updated application since the size of the building
(30,000 sq. ft. to 35,000 sq. ft.) and project costs changed. He said that staff will review the
changes with him before presenting a resolution at the next board meeting which would
authorize the amendment to the existing application and documents. He said the Agent
Agreement will be amended and the sales tax and mortgage recording tax abatements will be
adjusted accordingly. He said the transaction will mostly be administrative and can be
processed pretty quickly. As they move through the planning process, he said the board can
provide a condition of approval of the site plan subject to the board's acceptance of the
revised application. Mr. Warneck said that he doesn’t think the project developers are
looking for conditional approval of the deed covenants. Attorney Miller said these are
separate actions, but noted that we have a closed PILOT specific to a 30,000 sq. ft. building.

A motion was made by Mr. Warneck for conditional approval of the site plan showing a
larger building contingent upon the process to update the PILOT application and related
documents at the next board meeting, seconded by Mr. Condino. Mr. Aliasso asked about the
easement for the driveway and assumed it was a permanent easement. Attorney Miller said
that they are setting up general access rights. All in favor. Carried.

2. Deferiet Redevelopment Corporation Organizational Resolution — Attorney Miller said
the County acquired the property through foreclosure. He said that earlier this year the
JCIDA board agreed to sponsor the new LDC and will be the sole member to hold the
property. The DRC will work with NYSERDA and developers to redevelop the property.
The initial directors are the seven IDA board members. The initial directors will hold an
organizational meeting following this meeting to set up the initial housekeeping and
corporate profile for the entity. There will be 3 IDA board members, 2 JCLDC board
members, and 2 ex officio members (the Town of Wilna Supervisor and the Village of
Deferiet Mayor). The resolution adopts the bylaws and the various policies that are needed
for PAAA. Mr. Aliasso read the resolution. A motion was made by Mr. Walldroff to
approve the organizational resolution, seconded by Mr. Converse. Roll call vote. Mr.
Aliasso — Yea, Mr. Converse — Yea, Mr. Condino — Yea, Mr. Johnson — Yea, Ms. L’Huillier
—Yea, Mr. Walldroff — Yea, and Mr. Warneck — Yea. Carried.

Mr. Walldroff asked if the County’s next phase is to start the remediation. He said the DRC
board’s first action would be to monitor the remediation process. Mr. Weir said yes.

VII. New Business:

1. General discussion of Section 485-a real property tax exemption program — Mr. Weir
said the City of Watertown is considering opting into the program which provides a high
amount of property tax abatement. He said that it is a competitive program with some of the
things that we offer from our PILOTSs but noted that there are not a lot of properties in the
City that would qualify. Attorney Miller said the program could be utilized in conjunction
with the IDA benefits (sales and mortgage recording tax abatement) and noted that it is an
aggressive abatement schedule.
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VIIIL.

IX.

Counsel:

1. Authorizing Resolution No. 06.27.2024.01 for 302 Globe, LL.C — Chairman Aliasso read

the purpose of the resolution. A motion was made by Mr. Converse to approve the
resolution, seconded by Mr. Johnson. Discussion ensued. Mr. Warneck expressed his
concern that the board has declined other housing projects and wanted to note that this project
is being considered because it is taking an underutilized dilapidated building and turning it
into mixed-use for housing and retail.

Mr. Condino asked about the SEQR process. Attorney Miller said that we are attending to it
in today’s authorizing resolution. He said that normally the local municipality would
complete the SEQR review before they come to the IDA or working on a parallel basis with
local planning. He said in this case its largely a renovation of an existing structure without
additions or any external expansion, so the City’s interpretation is that it’s a matter of
building pemit situation without the need for site plan which leaves SEQR unattended to at
this point. In this case, the applicant filled out the application and we did an unlisted review
and uncoordinated adoption of a negative declaration which is reflected in the resolution
today.

Roll call vote. Mr. Aliasso — Yea, Mr. Converse — Yea, Mr. Condino — Yea, Mr. Johnson —
Yea, Ms. L’Huillier — Yea, Mr. Walldroff — Yea, and Mr. Warneck — Yea. Carried.

Adjournment: With no further business before the board, a motion to adjourn was made by Mr.
Warneck, seconded by Mr. Johnson. All in favor. The meeting was adjourned at 9:07 a.m.

Respectfully submitted,
p
Feggy Oampaon



ORGANIZATIONAL RESOLUTION
DEFERIET REDEVELOPMENT CORPORATION

The initial meeting of the Initial Directors of the Deferiet Redevelopment
Corporation was convened on June 27, 2024 at 8:45 a.m.

The following resolution was duly offered and seconded, to wit:
Resolution No. 06.27.2024.01

ORGANIZATIONAL RESOLUTION OF THE INITIAL DIRECTORS
OF THE DEFERIET REDEVELOPMENT CORPORATION
ADOPTING CERTAIN  POLICIES, STANDARDS AND
PROCEDURES RELATING TO ITS ORGANIZATION AND IN
CONNECTION WITH THE PUBLIC AUTHORITIES
ACCOUNTABILITY ACT OF 2005, AS AMENDED BY CHAPTER
506 OF THE LAWS OF 2009 OF THE STATE OF NEW YORK

WHEREAS, pursuant to Section 1411 of the Not-for-Profit Corporation Law
(herein, the “N-PCL” or the “Act”), a Certificate of Incorporation (the “Certificate”)
establishing the Corporation was filed with the New York Secretary of State on March
15, 2024 (a copy of said Certificate being attached hereto as Exhibit A); and

WHEREAS, the Initial Directors (as established within the Certificate) of the
Corporation (hereinafter, the “Board”), desire to adopt proposed By-laws of the
Corporation in accordance with applicable provisions of the N-PCL, such proposed By-
laws being attached hereto as Exhibit B; and

WHEREAS, pursuant to Section 2 of the Public Authorities Law (“PAL”) of the
State, the provisions of the Public Authorities Accountability Act of 2005, as amended by
Chapter 506 of the Laws of 2009 of the State of New York (“PAAA”) apply to certain
defined “local authorities”, including the Corporation; and

WHEREAS, the Corporation, by and through the Board, desires to take certain
other initial organizational matters, including the adoption of certain policies, standards
and procedures to comply with the provisions of the PAAA, Open Meetings Law and

Freedom of Information Law.

NOW, THEREFORE, BE IT RESOLVED by the Initial Directors of the
Corporation as follows:

Section 1. Pursuant to the Certificate, the following persons are listed as the
Initial Directors of the Corporation, ex officio, in their respective capacities as appointed
members of the Jefferson County Industrial Development Agency (the “Agency”):



Name Address
Robert E. Aliasso, Jr. 800 Starbuck Avenue, Watertown, New York 13601
David J. Converse 800 Starbuck Avenue, Watertown, New York 13601
John Condino 800 Starbuck Avenue, Watertown, New York 13601
William W. Johnson 800 Starbuck Avenue, Watertown, New York 13601
Lisa L’Huillier 800 Starbuck Avenue, Watertown, New York 13601
W. Edward Walldroff 800 Starbuck Avenue, Watertown, New York 13601
Paul J. Warneck 800 Starbuck Avenue, Watertown, New York 13601

Section 2. The Directors of the Corporation hereby adopt the By-laws of the
Corporation, in the form attached hereto as Exhibit B, with the revisions discussed as
discussed and approved by the Initial Directors at this meeting.

Section 3. Pursuant to and in accordance with the Certificate and By-laws of
the Corporation, the Agency, as sole member of the Corporation, is empowered to
appoint the Directors of the Corporation, which pursuant to an Agency authorizing
resolution adopted on March 7, 2024, shall be comprised of seven (7) directors,
including three (3) members of the Agency (including the Agency’s member serving on
the County Legislature), two (2) Directors from the Jefferson County Local Development
Corporation, the Supervisor of the Town Of Wilna (ex officio), and the Mayor of the
Village of Deferiet (ex officio).

In accordance with the foregoing, the Agency has appointed the following Board
of Directors of the Corporation, who shall be seated and commence service following the
adoption of this Organizational Resolution of the Initial Directors:

Name Representing

John Condino JCIDA

David Converse JCIDA

Hon. William Johnson JCIDA and Chair, County Legislature, ex officio
Robert J. Aiken JCLDC

Lisa L’Huillier JCLDC

Hon. Joseph Cook Mayor, Village of Deferiet, ex officio

Hon. Paul Smith Supervisor, Town of Wilna, ex officio

Section 4. Pursuant to and in accordance with the By-laws of the Corporation,

the Directors of the Corporation shall elect officers, appoint the positions of Chief
Executive Officer, Chief Financial Officer and Acting Secretary, along with approving
the engagement of professional services as required to fulfil the mission of the
Corporation. The foregoing officers shall enter upon the discharge of their duties as
provided in the By-Laws of the Corporation.

Section 5. All acts and transactions of any incorporator or director, including
the Initial Directors, as defined within the Certificate, or the persons named herein as
officers of the Corporation that were taken or made prior to and including the date of the
creation of the Corporation and all acts and transactions (if any) of any director, and the




persons named herein as officers of the Corporation that were taken or made from the
date of creation of the Corporation to the date of this resolution are ratified and approved.

Section 6. The Chair, Vice Chair, Chief Executive Officer, and Directors and
other authorized representatives of the Corporation are hereby authorized, empowered
and directed to do all things, and acts and to execute all documents as may be necessary,
or advisable and proper, to carry on the business of the Corporation, for and on behalf of
the Corporation, including, but not limited to, establishing a federal Employer
Identification Number (“EIN”) for the Corporation and applying to the Internal Revenue
Service and to the New York Department of Taxation and Finance for tax-exempt status
and recognition.

Section 7. The Chair, Vice Chair, Chief Executive Officer, and Directors and
other authorized representatives of the Corporation are hereby directed to develop a
budget for the Corporation, with such budget to be reviewed, and if necessary, modified,
for acceptance and approval at the next meeting of the Board.

Section 8. As required pursuant to subdivision 2 of Section 2824 of the PAL,
all Directors shall participate in State-approved training regarding their legal, fiduciary,
financial and ethical responsibilities as directors within one (1) year of their appointment
to the Corporation. In addition, all Directors of the Board shall participate in such
continuing training as may be required to remain informed of best practices, regulatory
and statutory changes relating to the effective oversight of the management and financial
activities of public authorities and to adhere to the highest standards of responsible
governance. Further, each Director shall execute (i) a Certification of No Conflict of
Interest (ii) an Acknowledgement of Fiduciary Duties and Responsibilities. ~Such
certifications shall be executed in substantially the form attached hereto as Exhibits D-1
and D-2, respectively.

Section 9. As early as practicable but in no event later than March 31, 2025,
the Corporation shall prepare, adopt and submit to the Authorities Budget Office an
authority mission statement and proposed measurements including the following
components: a brief mission statement expressing the purpose and goals of the
Corporation, a description of the stakeholders of the Corporation apd their reasonable
expectations from the Corporation, and a list of measurements by which performance of
the Corporation and the achievement of its goals may be evaluated. The Corporation
shall reexamine its mission statement and measurements on an annual basis, and publish
a self-evaluation based on the stated measurements unless the Corporation obtains a
waiver to the requirement to conduct such re-examination from the Authorities Budget
Office pursuant to the PAL.

Section 10.  Pursuant to subdivision 4 of Section 2824 of the PAL, and in
accordance with the By-laws of the Corporation, an Audit and Finance Committee of the
Corporation is established and shall be populated by appointed Directors. The Audit and
Finance Committee shall perform the functions as described in the By-Laws.



Section 11.  Pursuant to subdivision 7 of Section 2824 of the PAL, and in
accordance with the By-laws of the Corporation, a Governance Committee of the
Corporation is established and shall be populated by appointed Directors. The
Governance Committee shall perform the functions as described in the By-Laws.

Section 12.  Pursuant to subdivision 2(a) of Section 2800 of the PAL, unless the
Corporation obtains a waiver to the requirement to provide such information from the
Authorities Budget Office, the Board shall submit to the County, the Chairman of the
County, the County Clerk, and the Authorities Budget Office within ninety (90) days
after.the end of the Corporation’s fiscal year (with the first report due by [March 31,
2025] for fiscal year ending [December 31, 2024]), a complete and detailed report (the
“Annual Report”) by and through the Authorities Budget Office Public Authorities
Information Reporting System (“PARIS”) that shall contain:

(a) the Corporation’s operations and accomplishments;

(b) the Corporation’s financial reports, including (i) audited financials in
accordance with all applicable regulations and following generally
accepted accounting principles as defined in subdivision ten of section two
of the state finance law, (ii) grants and subsidy programs, (iii) operating
and financial risks, (iv) current ratings if any, of its bonds issued by
recognized municipal bond rating agencies and notice of changes in such
ratings, and (v) long-term liabilities, including leases and employee
benefit plans;

(c) the Corporation’s mission statement and measurements including its most
recent measurement report,

(d) a schedule of the Corporation’s bonds and notes outstanding at the end of
its fiscal year, together with a statement of the amounts redeemed and
incurred during such fiscal year as part of a schedule of debt issuance that
includes the date of issuance, term, amount, interest rate and means of
repayment.  Additionally, the debt schedule shall also include all
refinancing, calls, refunding, defeasements and interest rate exchange or
other such agreements, and for any debt issued during the reporting year,
the schedule shall also include a detailed list of costs of issuance for such

debt;

(e) a compensation schedule that shall include, by position, title and name of
the person holding such position or title, the salary, compensation,
allowance and/or benefits provided to any officer, director or employee in
a decision making or managerial position of the Corporation whose salary
is in excess of one hundreds thousand dollars ($100,000);

® the projects undertaken by the Corporation during the past year;

(g) a listing of (i) all real property of the Corporation having an estimated fair
market value in excess of fifteen thousand dollars ($15,000) that the
Corporation acquires or disposes of during such period. The report shall
contain the price received or paid by the Corporation and the name of the



purchaser or seller for all such property sold or bought by the Corporation
during such period;

(h) the Corporation’s code of ethics;

6)) an assessment of the effectiveness of its internal control structure and
procedures;

G a copy of the legislation that forms the statutory basis of the Corporation;

(k) a description of the Corporation and its board structure, including (i)
names of committees and committee members, (ii) lists of board meetings
and attendance, (iii) descriptions of major Corporation units, subsidiaries,
(iv) number of employees, and (v) organizational chart;

O the Corporation’s charter, if any, and By-Laws;

(m) a listing of material changes in operations and programs during the
reporting year;

(n) the Corporation’s four-year financial plan, including (i) a current and
projected capital budget, and (ii) an operating budget report, including an
actual versus estimated budget, with an analysis and measurement of
financial and operating performance;

(0) the Corporation’s board performance evaluations;

(p) a description of the total amounts of assets, services or both assets and
services bought or sold without competitive bidding, including (i) the
nature of those assets and services, (i) the names of the counterparties,
and (iii) where the contract price for assets purchased exceeds fair market
value, or where the contract price for assets sold is less than fair market
value, a detailed explanation of the justification for making the purchase
or sale without competitive bidding, and a certification by the Chief
Executive Officer and Chief Financial Officer of the Corporation that they
have reviewed the terms of such purchase or sale and determined that it
complies with applicable law and procurement guidelines; and

@ a description of any material pending litigation in which the Corporation is
involved as a party during the reporting year, except that no provider of
medical services need disclose information about pending malpractice
claims beyond the existence of such claims.

Once completed, and prior to submission, the Chief Executive Officer and the
Chief Financial Officer of the Corporation shall certify that the information contained in
the Annual Report (i) is accurate, correct and does not contain any untrue statements of
material fact, (ii) does not omit any material information which, if omitted, would cause
the Annual Report to be misleading in light of the circumstances under which such
statements are made, and (iii) fairly presents in all material respects the financial
condition and results of operation of the Corporation as of, and for, the periods presented
in the Annual Report. The certification executed shall be in substantially the form
attached hereto as Exhibit E.



Section 13.  Pursuant to subdivision 2 of Section 2801 of PAL, as soon as
practicable, the Corporation will submit to the County, the Chair of the County
Legislature, the County Clerk, along with the New York State Authority Budget Office,
the Corporation’s budget at least 60 days prior to the commencement of each budget
year.

Section 14.  The Corporation shall comply with the following rules relating to
audit services:

(2) the certified independent public accounting firm performing the
Corporation's audit will be prohibited from providing audit services if the
lead (or coordinating) audit partner responsible for reviewing the audit,
has performed audit services for the Corporation in each of the five (5)
previous fiscal years;

(b)  the certified independent public accounting firm performing the audit shall
be prohibited from performing any non-audit services to the Corporation
contemporaneously with the audit, unless receiving previous written
approval by the audit committee including: (i) bookkeeping or other
services related to the accounting records or financial statement of the
Corporation, (i) financial information systems design and
implementation, (iii) appraisal or valuation services, fairness opinions, or
contribution-in-kind reports, (iv) actuarial services, (v) internal audit
outsourcing services, (vi) management functions or human services, (vii)
broker or dealer, investment advisor, or investment banking services and
(viii) legal services and expert services unrelated to the audit; and

(c) it shall be prohibited for any certified independent public accounting firm
to perform for such Corporation any audit service if the chief executive
officer, comptroller, chief financial officer, chief accounting officer, or
any other person serving in an equivalent position for the Corporation, was
employed by that certified independent public accounting firm and
participated in any capacity in the audit of the Corporation during the one
(1) year period preceding the date of the initiation of the audit.

Section 15.  The following policies, as presented at this meeting, are hereby
adopted and approved:

(a) The Compensation, Reimbursement and Attendance Policy attached
hereto as Exhibit F;

() The Code of Ethics attached hereto as Exhibit G;

(©) The Whistleblower Policy attached hereto as Exhibit H;

(d) The Investment Policy attached hereto as Exhibit I;

(e) The Travel Policy attached hereto as Exhibit J;

® The Disposition of Property Guidelines, attached hereto as Exhibit K;

(g) The Procurement Policy attached hereto as Exhibit L; and

(h) The Defense and Indemnification Policy attached hereto as Exhibit M.



Section 16.  Once appointed, the Corporation shall designate the CEO as the
Corporation’s FOIL Officer and Contracting Officer. The Chairman shall serve as the
FOIL Appeals Officer of the Corporation.

Section 17.  This resolution shall take effect immediately.



On motion duly made by Director Condino and seconded by Director Warneck,
the following resolution was placed before the Board of Directors of the Corporation:

N

Nay Absent Abstain

Robert E. Aliasso, Jr.
David J. Converse
John J. Condino
William W. Johnson
Lisa L'Huillier

W. Edward Walldroff
Paul J. Warneck

D || [t | |

The resolutions were thereupon duly adopted.



STATE OF NEW YORK )
COUNTY OF JEFFERSON ) SS:

I, the undersigned Initial Director of the Deferiet Redevelopment Corporation,
DO HEREBY CERTIFY:

That I have compared the annexed extract of minutes of the meeting of the
Deferiet Redevelopment Corporation (the “Corporation”), including the resolution
contained therein, held on June 27, 2024, with the original thereof on file in my office,
and that the same is a true and correct copy of the proceedings of the Corporation and of
such resolution set forth therein and of the whole of said original insofar as the same
related to the subject matters therein referred to.

I FURTHER CERTIFY, that all members of said Corporation had due notice of
said meeting, that the meeting was in all respects duly held and that, pursuant to Article 7
of the Public Officers Law (Open Meetings Law), said meeting was open to the general
public, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the
Corporation present throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in
full force and effect and has not been amended, repealed or modified.

IN WITNESS WIJ—EREOF, I have hereunto set my hand and affixed the seal of
said Corporation this V day of 17 ,2024.
1

e f ;;4/9;’6/&%/

Dhvid J. Conyerse
Initial Directér

[SEAL]



PROJECT AUTHORIZING RESOLUTION
(302 Globe, LLC Project — 302 Court Street — City of Watertown)

A regular meeting of the Jefferson County Industrial Development Agency was convened
on Thursday, June 27, 2024 at 8:30 a.m.

The following resolution was duly offered and seconded, to wit:
Resolution No. 06.27.2024.01

RESOLUTION OF THE JEFFERSON COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) APPOINTING 302 GLOBE, LLC, FOR ITSELF
AND/OR ON BEHALF OF ONE OR MORE ENTITIES TO BE FORMED
(COLLECTIVELY, THE “COMPANY™”) AS ITS AGENT TO UNDERTAKE A
CERTAIN PROJECT (AS MORE FULLY DESCRIBED BELOW); (ii)
AUTHORIZING THE EXECUTION AND DELIVERY OF AN AGENT
AGREEMENT, LEASE AGREEMENT, LEASEBACK AGREEMENT,
PAYMENT-IN-LIEU-OF-TAX AGREEMENT AND RELATED DOCUMENTS
WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE PROVISION
OF CERTAIN FINANCIAL ASSISTANCE TO THE COMPANY (AS
FURTHER DEFINED HEREIN); (iv) ADOPTING FINDINGS WITH RESPECT
TO THE STATE ENVIRONMENTAL QUALITY REVIEW ACT (“SEQRA”);
AND (v) AUTHORIZING THE EXECUTION OF RELATED DOCUMENTS
WITH RESPECT TO THE PROJECT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 369 of the Laws of 1971 of the State of New York, (the
“Act”), the JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the
“Agency”) was created with the authority and power to promote, develop, encourage and assist
in acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing
industrial, manufacturing, warehousing, commercial, research, and recreational facilities as
authorized by the Act, and in connection therewith to issue its revenue bonds, and/or enter into
straight lease transactions and provide other forms of financial assistance; and

WHEREAS, 302 GLOBE, LLC (the “Company”), has submitted an application to the
Agency requesting the Agency’s assistance with a certain project (the “Project”) consisting of:
(i) the acquisition by the Agency of a leasehold interest in approximately .50 acre of real
property located at 302 Court Street in the City of Watertown, New York (the “Land”, being
more particularly described as tax parcel No. 7-03-201.000) and the existing improvements
located thereon, consisting principally of an approximately 32,000 square foot, 2-story building
(the “Existing Improvements™); (ii) the planning, design, internal demolition, reconstruction,
renovation of the Existing Improvements to establish a commercial mixed use facility comprised
of approximately 16,000 square feet of commercial and retail space on the first floor and eleven
(11) market rate apartment units on the second floor, along with renovations to fagade, roof,
common spaces, mechanical and electric upgrades, utility and site improvements, parking,
curbage, access and egress improvements, signage, sidewalks, landscaping and other

Page 1



improvements (collectively, the “Improvements”); (iii) the acquisition of and installation in and
around the Land, the Existing Improvements and Improvements by the Company of machinery,
equipment, fixtures and other items of tangible personal property (the “Equipment”; and,
collectively with the Land, the Existing Improvements and the Improvements, the “Facility”),
and (iv) entering into a straight lease transaction (within the meaning of subdivision (15) of
Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in the
Facility for a period of time and sublease such interest in the Facility back to the Company (the
“Straight Lease Transaction™); and

WHEREAS, on June 6, 2024, the Agency adopted an initial resolution (the “Initial
Project Resolution”™) which (i) accepted the Company’s application, (ii) authorized the
scheduling and conduct of a public hearing in compliance with the Act, (iii) described the
contemplated forms of financial assistance to be provided by the Agency (the “Financial
Assistance”, as described herein); and (iv) authorized the negotiation of an Agent and Financial
Assistance and Project Agreement (the “Agent Agreement”), Lease Agreement (the “Lease
Agreement”), Leaseback Agreement (the “Leaseback Agreement”) and Payment-in-lieu-of-Tax
agreement (the “PILOT Agreement”) to be entered into with respect to the Project; and

WHEREAS, in accordance with the Initial Project Resolution, the Agency published and
forwarded a Notice of Public Hearing to the City of Watertown (the “City”), the County of
Jefferson (the “County”), and the Watertown City School District (the “School”, and together
with the City and County, the “Affected Tax Jurisdictions”) at least ten (10) days prior to said
Public Hearing are attached hereto as Exhibit A; and

WHEREAS, pursuant to Section 859-a of the Act, the Agency held a public hearing on
June 20, 2024 at 8:30 a.m., local time, at the Offices of the Agency at 800 Starbuck Avenue,
Suite 800, Watertown, New York 13601 with respect to the Project (the “Public Hearing™) and
the proposed Financial Assistance (as further defined herein) being contemplated by the Agency
whereat interested parties were provided a reasonable opportunity, both orally and in writing, to
present their views, a copy of the minutes of the Public Hearing also being attached hereto within
Exhibit A; and

WHEREAS, the Agency desires to review the proposed Project pursuant to the State
Environmental Quality Review Act, as codified under Article 8 of the Environmental
Conservation Law and Regulations adopted pursuant thereto by the Department of
Environmental Conservation of the State (collectively, “SEQRA”) and has received a prepared
Environmental Assessment Form (“EAF”), attached hereto as Exhibit B; and

WHEREAS, in furtherance of the foregoing, the Agency desires to authorize (i) the
appointment of the Company as agent of the Agency to undertake the Project; (ii) the execution
and delivery of the Agent Agreement, Lease Agreement, the Leaseback Agreement, the PILOT
Agreement, and related documents; (iii) the provision of the Financial Assistance to the
Company, which shall include (a) an exemption from all state and local sales and use taxes with
respect to the qualifying personal property included in or incorporated into the Facility or used in
the construction and equipping of the Facility, (b) a mortgage recording tax exemption for
financings undertaken to construct the Facility; and (c) a partial real property tax abatement
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through the execution of an agreement with the Agency regarding payments in lieu of real
property taxes to be made for the benefit of the Affected Tax Jurisdictions; and (iv) the review of
findings pursuant to SEQRA in connection with the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE JEFFERSON
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. Based upon the representations made by the Company to the Agency in the
Application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B) It is desirable and in the public interest for the Agency to (i) acquire title to or
other interest in the Land, Existing Improvements, Improvements and the Equipment constituting
the Facility, (ii) lease or sell the Agency’s interest in the Land, Existing Improvements,
Improvements and Equipment constituting the Facility to the Company pursuant to a lease
agreement or sale agreement, and (iii) enter into a Straight Lease Transaction with the Company;
and

(C)  The action to be taken by the Agency will induce the Company to undertake the
Project, thereby increasing employment opportunities in the City, which is located within
Jefferson County, New York, and otherwise furthering the purposes of the Agency as set forth in
the Act; and

(D)  The Project will not result in the removal of a facility or plant of the Company or
any other proposed occupant of the Project from one area of the State of New York (the “State”)
to another area of the State or result in the abandonment of one or more plants or facilities of the
Company or any other proposed occupant of the Project located within the State; and the Agency
hereby finds that, based on the Company’s Application, to the extent occupants are relocating
from one plant or facility to another, the Project is reasonably necessary to discourage the Project
occupants from removing such other facility or plant to a location outside the State and/or is
reasonably necessary to preserve the competitive position of the Project occupants in their
respective industries; and

(E)  For purposes of SEQRA, the Agency hereby finds that, based upon the review by
the Agency of the EAF and related documents delivered by the Company to the Agency and
other representations made by the Company to the Agency in connection with the Project (a) the
Project, as reviewed, involves an “Unlisted” Action (as such quoted term is defined under
SEQRA for which the Agency has reviewed on an uncoordinated basis; (b) the Project will result
in no major impacts and, therefore, is one which may not cause significant damage to the
environment; (c) the Project will not have a “significant effect on the environment” (as such
quoted term is defined under SEQRA); and (d) no “environmental impact statement” (as such
quoted term is defined under SEQRA) need be prepared for this action. This determination
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constitutes a “negative declaration” (as such quoted terms are defined under SEQRA) adopted by
the Agency for purposes of SEQRA.

Section 2. Subject to (i) the Company executing the Agent Agreement and/or
Leaseback Agreement, and (ii) the delivery to the Agency of a binder, certificate or other
evidence of liability insurance policy for the Project satisfactory to the Agency, the Agency
hereby authorizes the Company to proceed with the acquisition, renovation, construction,
reconstruction, rehabilitation and equipping of the Project and hereby appoints the Company as
the true and lawful agent of the Agency: (i) to acquire, construct and equip the Project; (ii) to
make, execute, acknowledge and deliver any contracts, orders, receipts, writings and
instructions, as the stated agent for the Agency with the authority to delegate such agency, in
whole or in part, to agents, subagents, contractors, and subcontractors of such agents and
subagents and to such other parties as the Company chooses; and (iii) in general, to do all things
which may be requisite or proper for completing the Project, all with the same powers and the
same validity that the Agency could do if acting in its own behalf; provided, however, the Agent
Agreement shall expire on December 31, 2025 (unless extended for good cause by the Chief
Executive Officer of the Agency).

Section 3. Based upon the representation and warranties made by the Company the
Application, the Agency hereby authorizes and approves the Company, as its agent, to make
purchases of goods and services relating to the Project and that would otherwise be subject to
New York State and local sales and use tax in an amount up to approximately $1,815,000.00,
which result in New York State and local sales and use tax exemption benefits (“sales and use
tax exemption benefits”) not to exceed $145,200.00. The Agency agrees to consider any
requests by the Company for increase to the amount of sales and use tax exemption benefits
authorized by the Agency upon being provided with appropriate documentation detailing the
additional purchases of property or services, and, to the extent required, the Agency authorizes
and conducts any supplemental public hearing(s).

Section 4. Pursuant to Section 875(3) of the Act, the Agency may recover or
recapture from the Company, its agents, consultants, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, any sales and use tax exemption
benefits taken or purported to be taken by the Company, its agents, consultants, subcontractors,
or any other party authorized to make purchases for the benefit of the Project, if it is determined
that: (i) the Company, its agents, consultants, subcontractors, or any other party authorized to
make purchases for the benefit of the Project, is not entitled to the sales and use tax exemption
benefits; (ii) the sales and use tax exemption benefits are in excess of the amounts authorized to
be taken by the Company, its agents, consultants, subcontractors, or any other party authorized to
make purchases for the benefit of the Project; (iii) the sales and use tax exemption benefits are
for property or services not authorized by the Agency as part of the Project; (iv) the Company
has made a material false statement on its application for financial assistance; (v) the sales and
use tax exemption benefits are taken in cases where the Company, its agents, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the Project
fails to comply with a material term or condition to use property or services in the manner
approved by the Agency in connection with the Project; and/or (vi) the Company obtains
mortgage recording tax benefits and/or real property tax abatements and fails to comply with a
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material term or condition to use property or services in the manner approved by the Agency in
connection with the Project (collectively, items (i) through (vi) hereby defined as a “Recapture
Event”).

As a condition precedent of receiving sales and use tax exemption benefits and real
property tax abatement benefits, the Company, its agents, consultants, subcontractors, or any
other party authorized to make purchases for the benefit of the Project, must (i) if a Recapture
Event determination is made by the Agency, cooperate with the Agency in its efforts to recover
or recapture any sales and use tax exemption benefits, mortgage recording tax benefits and/or
real property tax abatement benefits, and (ii) promptly pay over any such amounts to the Agency
that the Agency demands, if and as so required to be paid over as determined by the Agency.

Section 5. The Chairman, Vice Chairman and/or Chief Executive Officer (or Deputy
Chief Executive Officer) of the Agency are hereby authorized, on behalf of the Agency, to
execute and deliver the Agent Agreement, Lease Agreement, Leaseback Agreement, PILOT
Agreement, PILOT Mortgage, and related documents with such changes as shall be approved by
the Chairman, Vice Chairman, the Chief Executive Officer and counsel to the Agency upon
execution.

Section 6. The Chairman (or Vice Chairman), Chief Executive Officer (or Deputy
Chief Executive Officer) of the Agency are hereby authorized, on behalf of the Agency, to
execute and deliver any mortgage, assignment of leases and rents, security agreement, UCC-1
Financing Statements and all documents reasonably contemplated by these resolutions or
required by any lender identified by the Company (the “Lender”) up to a maximum principal
amount necessary to undertake the Project, acquire the Facility and/or finance or refinance
equipment and other personal property and related transactional costs (hereinafter with the
Straight Lease Documents, the “Agency Documents™); and, where appropriate, the Secretary (or
Assistant Secretary) of the Agency is hereby authorized to affix the seal of the Agency to the
Agency Documents and to attest the same, all with such changes, variations, omissions and
insertions as the Chairman (or Vice Chairman), Chief Executive Officer (or Deputy Chief
Executive Officer) of the Agency shall approve, the execution thereof by the Chairman (or Vice
Chairman), Chief Executive Officer (or Deputy Chief Executive Officer) of the Agency to
constitute conclusive evidence of such approval; provided, that, in all events, recourse against the
Agency is limited to the Agency's interest in the Project.

Section 7. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 8. These Resolutions shall take effect immediately upon adoption.
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The question of the adoption of the foregoing resolutions was duly put to vote on roll call,
which resulted as follows:

Yea Nay Absent Abstain

Robert E. Aliasso, Jr.
David J. Converse
John J. Condino
William W. Johnson
Lisa L'Huillier

W. Edward Walldroff
Paul J. Warneck

eltslteltaltaltallts

The resolutions were thereupon duly adopted.
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STATE OF NEW YORK )
COUNTY OF JEFFERSON ) ss:

I, the undersigned (Acting) Secretary of the Jefferson County Industrial Development
Agency, DO HEREBY CERTIFY:

That I have compared the foregoing extract of the minutes of the meeting of the Jefferson
County Industrial Development Agency (the “Agency”) including the resolution contained
therein, held on June 27, 2024, with the original thereof on file in my office, and that the same is
a true and correct copy of the proceedings of the Agency and of such resolution set forth therein
and of the whole of said original insofar as the same relates to the subject matters therein referred
to.

I FURTHER CERTIFY that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with Article 7.

I FURTHER CERTIFY that there was a quorum of the members of the Agency present
throughout said meeting.

I FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and seal of said Agency this alj%
day of Jwna 2024

[SEAL]
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Jefferson County Industrial Development Agency

NOTICE OF PUBLIC HEARING fx: 315.782.7915

www.jcida.com

June 7, 2024

VIA CERTIFIED MAIL/
RETURN RECEIPT REQUESTED

To: The Chief Executive Officers of
Affected Tax Jurisdictions on Schedule A

Re:  Jefferson County Industrial Development Agency
302 Globe, LLC Project
Notice of Public Hearing and
Delivery of Agency Initial Project Resolution

Ladies and Gentlemen:

Please note that on Thursday June 20, 2024 at 8:30 a.m. at the Offices of the Agency at
800 Starbuck Avenue, Suite 800, Watertown, New York 13601, the Jefferson County Industrial
Development Agency (the “Agency”) will conduct a public hearing regarding the above-
referenced project. Enclosed is a copy of the Notice of Public Hearing describing the Project and
the financial assistance contemplated by the Agency. The Notice has been submitted to the
Watertown Daily Times for publication.

In accordance with Section 859-a of the General Municipal Law (“GML”) of the State of
New York, a representative of the Agency will be at the above-stated time and place to present a
copy of the Company’s Application for Financial Assistance (including a cost-benefit analysis),
which is also available for viewing on the Agency’s website at: https://www.jcida.com/. This
public hearing is being conducted pursuant to GML Section 859-a(2) and the Agency is
providing this notice to the addressees above pursuant to GML Section 859-a(3), which include
the chief executive officers of the affected tax jurisdictions within which the proposed project is
to be located. The conduct of the public hearing was authorized by the Agency pursuant to a
certain Initial Project Resolution adopted by the Agency on June 6, 2024 (the “Initial Project
Resolution”), which pursuant to GML Section 859-a(l-a) is enclosed for your review and
records.

You are welcome to attend such hearing at which time you will have an opportunity to
review the project application and present your views, both orally and in writing, with respect to
the project. The Agency will also live stream the public hearing through its webpage and also
encourages all interested parties to submit written comments to the Agency, which will all be
included within the public hearing record. Any written comments may be sent to Jefferson
County Industrial Development Agency, 800 Starbuck Avenue, Suite 800, Watertown, New
York 13601 Attn: Marshall Weir, Chief Executive Officer and/or via email at mwier@jcida.com.

Very truly yours,

JEFFERSON COUNTY INDUSTRIAL
DEVELOPMENT AGENCY

The JCIDA is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights,
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6382 (TDD).

800 Starbuck Avenue, Suite 800
Watertown, New York 13601

ph: 315.782.5865 / 800.553.4111



Schedule A

Affected Tax Jurisdiction Officials

Jefferson County, New York

Jefferson County, New York

Attn: William Johnson, Chairman
County Legislature

195 Arsenal Street

Watertown, New York 13601

Attn: Robert F. Hagemann, III
County Administrator

195 Arsenal Street

Watertown, New York 13601

Watertown City School District

Watertown City School District

Attn: Jason B. Harrington, Chair, BOE
1351 Washington Street, P.O. Box 586
Watertown, New York 13601

Attn: Dr. Larry C. Schrniegel, Superintendent
1351 Washington Street, P.O. Box 586
Watertown, New York 13601

Watertown City School District

Attn: Michelle Gravelle, District Clerk
1351 Washington Street, P.O. Box 586
Watertown, New York 13601

City of Watertown, New York
Attn: Hon. Sarah V. C. Pierce, Mayor
City Hall

245 Washington St., Rm. 302
Watertown, New York 13601

City of Watertown, New York
Attn: Eric Wagenaar, City Manager
City Hall

245 Washington St., Rm. 302
Watertown, New York 13601




NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing pursuant to Article 18-A of the New
York General Municipal Law (the “Act”) will be held by the Jefferson County Industrial
Development Agency (the “Agency”) on Thursday June 20, 2024 at 8:30 a.m. at the Offices of the
Agency at 800 Starbuck Avenue, Watertown, New York 13601 in connection with the following
matter:

302 GLOBE, LLC (the “Company”), has submitted an application to the Agency
requesting the Agency’s assistance with a certain project (the “Project”) consisting of: (i) the
acquisition by the Agency of a leasehold interest in approximately .50 acre of real property located
at 302 Court Street in the City of Watertown, New York (the “Land”, being more particularly
described as tax parcel No. 7-03-201.000) and the existing improvements located thereon,
consisting principally of an approximately 32,000 square foot, 2-story building (the “Existing
Improvements”); (ii) the planning, design, internal demolition, reconstruction, renovation of the
Existing Improvements to establish a commercial mixed use facility comprised of approximately
16,000 square feet of commercial and retail space on the first floor and eleven (11) market rate
apartment units on the second floor, along with renovations to fagade, roof, common spaces,
mechanical and electric upgrades, utility and site improvements, parking, curbage, access and
egress improvements, signage, sidewalks, landscaping and other improvements (collectively, the
“Improvements”); (iii) the acquisition of and installation in and around the Land, the Existing
Improvements and Improvements by the Company of machinery, equipment, fixtures and other
items of tangible personal property (the “Equipment”; and, collectively with the Land, the Existing
Improvements and the Improvements, the “Facility”); and (iv) entering into a straight lease
transaction (within the meaning of subdivision (15) of Section 854 of the Act), pursuant to which
the Agency will retain a leasehold interest in the Facility for a period of time and sublease such
interest in the Facility back to the Company (the “Straight Lease Transaction”).

The Agency is contemplating providing financial assistance to the Company with respect
to the Project (collectively, the “Financial Assistance”) in the form of (a) an exemption from all
State and local sales and use taxes with respect to qualifying personal property included in or
incorporated into the Facility or used in the construction and equipping of the Facility; (b) a
mortgage recording tax exemption for project financing; and (c) a partial real property tax
abatement through a payment-in-lieu-of-tax agreement (the “PILOT Agreement”), pursuant to
which the Company would make payments in lieu of real property taxes to the Agency for the
benefit of each affected tax jurisdiction (the “Affected Tax Jurisdictions”).

In accordance with Section 859-a of the Act, a representative of the Agency will be at the
above-stated time and place to present a copy of the Company’s project Application (including a
cost-benefit analysis), which is also available for viewing on the Agency’s website at:
https://www.jcida.com/about-us/jcida/. The Agency will also live stream the public hearing
through its webpage and also encourages all interested parties to submit written comments to the
Agency, which will all be included within the public hearing record. Any written comments may
be sent to Jefferson County Industrial Development Agency, 800 Starbuck Avenue, Suite 800
Watertown, New York 13601, Attn: Marshall Weir, Chief Executive Officer and/or via email at

mweir@jcida.com.

Dated: June 10, 2024 JEFFERSON COUNTY INDUSTRIAL
DEVELOPMENT AGENCY



INITIAL PROJECT RESOLUTION
(302 Globe, LLC Project — 302 Court Street- City of Watertown)

A regular meeting of the Jefferson County Industrial Development Agency convened on
Thursday June 6, 2024 at 8:30 a.m.

The following resolution was duly offered and seconded, to wit:
Resolution No. 06.06.2024.02

RESOLUTION OF THE JEFFERSON COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) ACCEPTING AN APPLICATION
SUBMITTED BY 302 GLOBE, LLC WITH RESPECT TO A CERTAIN
PROJECT (AS DESCRIBED BELOW), (ii) AUTHORIZING THE
SCHEDULING AND CONDUCT OF A PUBLIC HEARING WITH RESPECT
TO THE PROJECT; (iii) DESCRIBING THE FORMS OF FINANCIAL
ASSISTANCE BEING CONTEMPLATED BY THE AGENCY; AND (iv)
AUTHORIZING THE NEGOTIATION OF CERTAIN AGREEMENTS
RELATING TO THE PROJECT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 369 of the Laws of 1971 of the State of New York, as
amended (hereinafter collectively called the “Act”), the JEFFERSON COUNTY
INDUSTRIAL DEVELOPMENT AGENCY (the “Agency”) was created with the authority
and power to own, lease and sell property for the purpose of, among other things, acquiring,
constructing and equipping industrial, manufacturing and commercial facilities as authorized by
the Act; and

WHEREAS, 302 GLOBE, LLC (the “Company”), has submitted an application to the
Agency requesting the Agency’s assistance with a certain project (the “Project”) consisting of:
(i) the acquisition by the Agency of a leasehold interest in approximately .50 acre of real
property located at 302 Court Street in the City of Watertown, New York (the “Land”, being
more particularly described as tax parcel No. 7-03-201.000) and the existing improvements
located thereon, consisting principally of an approximately 32,000 square foot, 2-story building
(the “Bxisting Improvements™); (ii) the planning, design, internal demolition, reconstruction,
renovation of the Existing Improvements to establish a commercial mixed use facility comprised
of approximately 16,000 square feet of commercial and retail space on the first floor and eleven
(11) market rate apartment units on the second floor, along with renovations to fagade, roof,
common spaces, mechanical and electric upgrades, utility and site improvements, parking,
curbage, access and egress improvements, signage, sidewalks, landscaping and other
improvements (collectively, the “Improvements™); (iii) the acquisition of and installation in and
around the Land, the Existing Improvements and Improvements by the Company of machinery,
equipment, fixtures and other items of tangible personal property (the “Equipment”; and,
collectively with the Land, the Existing Improvements and the Improvements, the “Facility”);
and (iv) entering into a straight lease transaction (within the meaning of subdivision (15) of
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Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in the
Facility for a period of time and sublease such interest in the Facility back to the Company (the
“Straight Lease Transaction”); and

WHEREAS, pursuant to and in accordance with Section 859-a of the Act, the Agency
desires to schedule and conduct a public hearing (the “Public Hearing™) relating to the Project
and the proposed financial assistance contemplated by the Agency (collectively, the “Financial
Assistance”), such Financial Assistance to include (a) an exemption from all State and local sales
and use taxes with respect to qualifying personal property included in or incorporated into the
Facility or used in the construction and equipping of the Facility; (b) mortgage recording tax
exemption for project financing; and (c) a partial real property tax abatement through the
execution of an agreement with the Agency regarding payments in lieu of real property taxes to
be made for the benefit of the Affected Tax Jurisdictions; and

WHEREAS, the Agency desires to (i) accept the Application, (ii) authorize the
scheduling and conduct of a public hearing pursuant to and in accordance with the Act, and (iii)
negotiate, but not enter into an Agent and Financial Assistance and Project Agreement (the
“Agent Agreement”), a Lease Agreement (the “Lease Agreement”), a Leaseback Agreement (the
“Leaseback Agreement”), a Payment-in-Lieu-of-Tax Agreement (the “PILOT Agreement”), and
related documents with the Company.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE JEFFERSON
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. The Company has presented an Application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Company’s
Application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B)  The Agency has the authority to take the actions contemplated herein under the
Act; and

(C)  The action to be taken by the Agency will induce the Company to develop the
Project, thereby creating significant employment opportunities and critical investment in
Jefferson County, New York, and otherwise furthering the purposes of the Agency as set forth in
the Act; and

(D)  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the “State”) to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company’s application, to the extent occupants are relocating from one plant or facility to
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another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries. The
Agency authorizes the issuance of notice letters to applicable municipal officials in accordance
with the Act. '

Section 2. The proposed financial assistance being contemplated by the Agency
includes (a) an exemption from all State and local sales and use taxes with respect to qualifying
personal property included in or incorporated into the Facility or used in the construction and
equipping of the Facility; (b) mortgage recording tax exemption for project financing; and (c) a
partial real property tax abatement through the execution of an agreement with the Agency
regarding payments in lieu of real property taxes to be made for the benefit of the Affected Tax
Jurisdictions.

Section 3. The Chairman, Vice Chairman, and/or the Chief Executive Officer of the
Agency are hereby authorized, on behalf of the Agency, to negotiate the terms of the Agent
Agreement, Lease Agreement, Leaseback Agreement, PILOT Agreement, and related
documents; provided, the provisions of the rental payments under the Leaseback Agreement
include payments of all costs incurred by the Agency arising out of or related to the Project and
indemnification of the Agency by the Company for actions taken by the Company and/or claims
arising out of or related to the Project.

Section4.  The Agency hereby authorizes the scheduling and conduct a public
hearing in compliance with the Act.

Section S. Harris Beach PLLC, as General and Transaction Counsel for the Agency,
is hereby authorized to work with counsel to the Company and others to prepare for submission
to the Agency of all documents necessary to effect the foregoing authorizations.

Section 6. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 7. These Resolutions shall take effect immediately.
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows: :

Yea Nay Absent Abstain
Robert E. Aliasso, Jr. [ ] [ ] [ X ] [ ]
David J. Converse [ X ] [ ] [ ] [ ]
John J. Condino [ X ] [ ] [ ] [ ]
William W. Johnson [ X ] [ ] [ ] [ ]
Lisa L’Huillier [ X ] [ ] [ ] [ ]
W. Edward Walldroff [ X ] [ ] [ ] [ ]
Paul J. Warneck [ X ] [ ] [ ] [ ]

The Resolution was thereupon duly adopted.
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STATE OF NEW YORK )
COUNTY OF JEFFERSON ) SS:

I, the undersigned (Acting) Secretary of Jefferson County Industrial Development
Agency, DO HEREBY CERTIFY:

That I have compared the annexed extract of minutes of the meeting of Jefferson County
Industrial Development Agency (the “Agency”), including the resolution contained therein, held
on June 6, 2024, with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Agency and of such resolution set forth therein and of the
whole of said original insofar as the same related to the subject matters therein referred to.

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this[c\i‘_! ~day of Jlune , 2024,

[SEAL]
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Jefferson County Industrial Development Agency
Public Hearing Minutes
June 20, 2024

The Jefferson County Industrial Development Agency held a public hearing at 8:30 a.m.
Thursday, June 20, 2024, at the JCIDA Office at 800 Starbuck Avenue, Suite 800,
Watertown, New York, and via live stream for 302 Globe, LLC for a Straight Lease
transaction.

Project Information:

302 GLOBE, LLC (the “Company”), has submitted an application to the Agency
requesting the Agency’s assistance with a certain project (the “Project”) consisting of: (i)
the acquisition by the Agency of a leasehold interest in approximately .50 acre of real
property located at 302 Court Street in the City of Watertown, New York (the “Land”,
being more particularly described as tax parcel No. 7-03-201.000) and the existing
improvements located thereon, consisting principally of an approximately 32,000 square
foot, 2-story building (the “Existing Improvements™); (ii) the planning, design, internal
demolition, reconstruction, renovation of the Existing Improvements to establish a
commercial mixed use facility comprised of approximately 16,000 square feet of
commercial and retail space on the first floor and eleven (11) market rate apartment units
on the second floor, along with renovations to fagade, roof, common spaces, mechanical
and electric upgrades, utility and site improvements, parking, curbage, access and egress
improvements, signage, sidewalks, landscaping and other improvements (collectively, the
“Improvements”); (iii) the acquisition of and installation in and around the Land, the
Existing Improvements and Improvements by the Company of machinery, equipment,
fixtures and other items of tangible personal property (the “Equipment”; and, collectively
with the Land, the Existing Improvements and the Improvements, the “Facility”); and (iv)
entering into a straight lease transaction (within the meaning of subdivision (15) of
Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in
the Facility for a period of time and sublease such interest in the Facility back to the
Company (the “Straight Lease Transaction”).

Staff: Marshall Weir, CEO, Robin Stephenson, Director of Business Development

Public Present: None

Mr. Weir opened the hearing at 8:30 a.m. and read the public hearing rules and public
hearing notice. He reviewed the financial assistance for the project as well as the cost-
benefit analysis. He referred to the cost benefit analysis which was available for viewing
as having a 12:1 bepefit to cost ratio.

At §:37 a.m., Mr. Weir closed thg hearing.

—_

‘F. Marshall Weir KJ
Hearing Officer
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Short Environmental Assessment Form
Part I - Project Information

Instructions for Completing

Part 1 - Project Information, The applicant or project sponser is responsible for the completion of Part 1. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.

Part I - Project and Sponsor Information

Name of Action or Project:

C‘tLoBc_ /Bu\\ro Vo~ 'Qz\‘»ao =3V R

I)TOJLU Tocation (describe, and attach a location map):

302 Coax 6‘\'\2,{4__/\' W aereetaunt WY (3600 S

j Brief Description of Proposcd Action: \,Q
kl—( V\ \V\-

"‘*—IL "‘“‘\»\J")“v\ o - sr\. 'bd oue sﬁ\am Q, A vecald \’)sn LL ‘
oVWe. S o ap e A ’(Z(/WVLL\VW o Ik 5}\%\_\“& - CU\/)\JL
e Q{ ‘ F CKL(«L\»-:( CLU\Lg- U/l\-(_b\ v -

Name of Applicant or Sponsor: - S
TLleh(mL 3(5 4‘)“ >"f07 {
e e SES———
3() 2. G} Lol',&:::' e E-Mail: AS\)&'\; & gyert (ng/c‘Q R SRR PN
Address: !
( 1ly PO State: Zip Code:
kS l)m 8 th pmmm d action onlv involve the legislative ddoplum of a plan, local law, ordinance, NO YIS
admmistrative rule, or regulation” = -
1Y es, attach a narrative deseription ol the intent ol the proposed action and the environmental resources that m
may be aflected w the munie fpahl\ and procee d to Part 2. 1l no, continue to que stion 2

2. Docs the pmpmui action nqum a pumn .xppm\ al or lumlm from any “other government '\mnu ? NO

Bl !U\‘\ /?h M.\- o qu ur (-L'"’L(v’ \1;@\. D

I Yes, listageney(s) name and permit or approval:

3. Total aeres ﬁ;'n of the site of the proposed action”? ) 4 neres

CTotal acreape to he physically disturbed? acres
e 'l'uml acreage (project site and any contiguous propertics) owned 4
or controlled by the applicant or project sponsor? -3 _owcres

4 Check all lund uses that occur on, are adioinimg or near the proposed action’

T tban 7] Rural (noneagriculture) ] tndustral (1 Commercial [T Residential (subuiban)
[ Forest (] Agnculre (] Aquatie [Z] Other(Specityy: !

[:] Park b




5. Isthe pmpmcd action,

a A permitted use under the zoning regulations?

b, Consistent with the adopted comprehensive plan?

0. Is the proposed action consistent with the predominant eharacter of the existing built or natural landscape?

7. Is the sitc of the prnpmu{ action focated in, or docs it adjoin, a state fisted Critical Environmental Arca?

I Yes, identify:

8. a. Will the proposed action result in a substantial inercase in trafTic above present levels?
b, Are publictransportation services available at or near the site of the proposed action?

¢ Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
aclion?

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologics:

\ 3\v\«x Couk (M\«b\\d\_gw\gh,,

S «,L\-uwx ﬁ*ﬁmc\ \E}gs \»(m\ s

[\\ﬁ\'\ Lerl‘\tu"\h\ \'\f*LM _anmd LL\al
kal \

which 1s Listed on the National or State Register of Historic Places, or that has been determined by the
Caommissioner of the NYS Office of Parks, Recreation and Historie Preservation to be eligible for bisting on the
State Kepisier of flistoric Places?

I, I the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archacological sites on the NY State Thstoric Preservation Office (SHPO)Y archacological site inventory?

13w Docs any porton of the site of the praposed action, or lands adjoining the proposed action, contain

wetlands or othior ssaterhodies regulated by a federal, state or Jocal ageney?
. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

11 Y es, dentify the wetland oy watethbody and extent of alicrations in squate feet or acres:

10, Will the proposed action connect to an existing public/private water supply? NO S|
If No, describe method for providing potable water: D &3/?
i
1. Will the proposed action connect to existing wastewater utilitics? NO | YES
II'No, describe method for providing wastewater treatment: o -
L1 X3
12, a. Doces the project site contain, or is it substantially contiguous to, a building, archacological site, or district NO | YIS




14 Ldentify the typical habitat types that occur on, or are likely to be found on the project site. Cheek all that apply: %
CShoreline  [C] Forest [ Agrieuttural/grasslands  [Z] Early mid-suceessional ‘
[(Jwetland ﬁ Urban [] Suburban

15. Docs the site of the pn-)poscd action contain any specics of animal. or associated habitats, listed by the State or NO | YIS

Federal government as threatened or endangered? ,Z] D

16, s the project site located in the 1()&):‘ng:x'f"ﬁ'«_i;;‘[i.Elﬂa{nﬁ'.’mmmmwaﬂ_ o NO | YES

17. Will the proposed action create storm water discharge, either (rom point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b, Will storm water discharges be directed to established conveyance systems (runoff"and storm drains)? D D i
If Yes, bricfly describe: I

18, Does the proposed action include construction or other activities that would result in the impoundment ot water
or other liquids (¢.g.. retention pond, waste lagoon, dam)?
If Yes, explain the purpose and size of the impoundment:

[ 19, Ias the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility”?
I Yes, describer B

20.Has the site of the pr‘(Sp.()HL‘d action or an :'K-Jjoining property been the subject of remediation (ongoing or ' NO L YES

completed) Tor hazardous waste?

I Y ey, deseribe: — .

CTCERTIFY THAT THE INFORMATION PROVIDED ABOVE 1S TRUE AND ACCURATE TO THE BEST OF

‘i MY KNOWLEDGE
Apphcant/sponsor/mmmc: “D;’”\U,U;\_ (:8\{:52—\ R o Dae il /9) (25 !
.
Sipainre: / //\J\J Tule:  MaUABAL 2... ‘




Agencey Use Only [Happlicable]
Project: [
Pate: ’

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Apency,

Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitied by
the praject sponsor or otherwise available (o the reviewer. When answering the questions the reviewer should he puided by

the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

! No, or oderate |
i small fo large ,
| impact impact |
|

may may

1. Will the proposed action create a material contlict with
regulations

oceur

2.0 Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

{
\

{4, Will the proposed action have an impact on the environmental characteristics (hat caused the
establishment of a Critical Environmental Arca (CEA)?

Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

s

[ 6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

occur

i

Imlim

i 7. Will the proposed action impact existing:
a. public / private water supplies?

.
! b. public / private wastewater treatment utilities? i
| 8. Will the proposed action impair the charatter or quality of important historic, archacological. '
; architectural or acsthetic resources?
S 9. Will the proposed action result in an adverse change to natural resources (¢.g., wetlands,

i waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems?

i
t I'1. Will the proposed action create a hazard to environmental resources or human health?
| ST et e s e e e s e e - S - pasae N e e a st s sa e
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Agency Use Only {If applicable]

Project:

Date:

Short Environmental Assessment Form
Part 3 Determination of Significance

For every question in Part 2 that was answered “moderate to large impact may occur™, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3. Part 3 should. in sufTicient detail, identify the impact. including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-

term. long-term and cumulative impacts. M

Cheek this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action may result in one or more potentially large or significant adverse impacts and an
environmental impact statement is required.

Chiech this box if you have determined, based on the information and analysis above, and any supporting documentition,
that the proposed action will not result in any significant adverse covironmental impacts.

Name of Lead Agency Date

Print or Type Name of Responsible Officer in Lead Agency '\lril > of Rgsponsible Officer

Signature of ch‘pﬁnsihlﬁ Officer in Lead A cnc). \xgnalun of l’l'L‘I)i‘Il'CI"(if(mlL‘rL‘Hl from Responsible Otlicer)
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