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CEO’s ANNUAL MESSAGE--- 2024 
While we are focused on our goals for 2025, it is also important to reflect on the changes of the past year 
and how our agency has addressed them. I am proud of our staff and our board of directors serving at the 
pleasure of the Jefferson County Board of Legislators. We are all united in our pursuit of an increased 
standard of living for the residents of Jefferson County.  
 
The current trend for economic development in New York State continues to be available sites and 
workforce. Our investments in infrastructure have Jefferson County, NY, well positioned for the future, and 
our workforce efforts through many educational partners will provide these projects with the human 
resources they need for success.  
 
We continue to administer American Rescue Plan Act funds, allocated to us by the Jefferson County 
Legislature, to support business recovery from the COVID pandemic.  From the outset of this grant 
program, we awarded 214 grants totaling more than $3.3 million to local businesses for small business 
productivity improvements, incumbent worker training, value-added food processing, and tourism business 
enhancements.  These grants were easily matched by more than $4 million in additional private investment. 
  
Regionally, Jefferson County Economic Development and Naturally Lewis have continued joint hosting of 
the Jefferson-Lewis Manufacturing Alliance, which brings together Jefferson and Lewis County 
manufacturers to network; identify partnership opportunities and issues of common concern; and host peer 
group tours of local manufacturing operations.  We remain an active partner in the “Drum Country NY” 
regional marketing effort, working with our counterpart economic developers in Lewis and St. Lawrence 
Counties, the Development Authority of the North Country, National Grid, and Advocate Drum.  We are 
also actively engaged in the tradeable sectors work group for the North Country Regional Economic 
Development Council. 
 
Jefferson County Economic Development stands ready to assist your business in any way possible! Let's 
work together to achieve success! 
 
 
F. Marshall Weir 
Chief Executive Officer 
 
 

 

 



Jefferson County Industrial Development Agency -  Mission Statement 

To advance the job opportunities, health, general prosperity, and economic welfare of the people of Jefferson County and to improve their 
recreation opportunities, prosperity, and standard of living. 
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