Jefferson County Civic Facility Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915

Special Meeting Notice
Date: March 13, 2025

To: Hon. William W. Johnson
David Converse
W. Edward Walldroff

Paul Warneck
Lisa L’Huillier
John Condino
From: Chairman Robert E. Aliasso, Jr.
Re: SPECIAL Board of Directors Meeting

A Special Board of Directors Meeting has been scheduled for Thursday, March 20, 2025 at
8:30 a.m. in the board room at 800 Starbuck Avenue, Watertown, NY.

The purpose of the special meeting:
1. Annual Meeting Resolution No. 03.20.2025.01

The live stream link is available at www.jcida.com.

Zoom:

https://us02web.zoom.us/j/84355250468 ?2pwd=R0t4ViRPdGIBZDJr[.2JQYVViKytDdz09
Meeting ID: 843 5525 0468

Passcode: 011440

1-929-205-6099 US (New York)

Please confirm your attendance with Peggy Sampson pssampson@jcida.com at your earliest
convenience.

c: Marshall Weir, CEO
Lyle Eaton
Jay Matteson
Robin Stephenson
Dr. Gregory A. Gardner
Rob Aiken
Dawn Robinson
Charles Capone
Justin Miller, Esq.
Stephen Maier, Esq.
Media



Jefferson County Civic Facility Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915

Special Meeting
Thursday, March 20, 2025
8:30 a.m.

Agenda

I.  Call to Order
II.  Special Business
1. Annual Meeting Resolution No. 03.20.2025.01 - including acceptance of Audit
(JCIDA) and PARIS Reports, Ratification of Mission Statement, Property
Disposition, Investment and Procurement Policies, Election of Officers/Board

Committee Positions, and Appointment of Staff

III. Adjournment



ANNUAL MEETING RESOLUTION

A special meeting of the Jefferson County Civic Facility Development Corporation was
convened on March 20, 2025 at 8:30 a.m.

The following resolution was duly offered and seconded, to wit:
Resolution No. 03.20.2025.01

ANNUAL MEETING RESOLUTIONS OF THE JEFFERSON COUNTY
CIVIC FACILITY DEVELOPMENT CORPORATION (THE
“CORPORATION”), INCLUDING (i) ACCEPTANCE OF ANNUAL
AUDIT; (ii) RATIFICATION OF CERTAIN POLICIES, STANDARDS
AND PROCEDURES RELATING TO THE PUBLIC AUTHORITIES
ACCOUNTABILITY ACT OF 2005, AS AMENDED BY CHAPTER
506 OF THE LAWS OF 2009 OF THE STATE OF NEW YORK, (iii)
ELECTION OF BOARD OFFICERS; (iii)) APPOINTING BOARD
COMMITTEE POSITIONS; (iv) APPOINTMENT OF CORPORATION
STAFF; AND (v) RELATED MATTERS

WHEREAS, pursuant to the Public Authorities Accountability Act of 2005 (“PAAA”),
which was signed into law on January 13, 2006 as Chapter 766 of the Laws of 2005, and Chapter
506 of the Laws of 2009 enacting the Public Authority Reform Act of 2009 (“PARA™), the
Corporation desires to undertake certain required annual policy reviews and readoption; and

WHEREAS, the Corporation further desires to review and approve the annual audit of
the Corporation, along with certain other annual meeting matters.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE JEFFERSON
COUNTY CIVIC FACILITY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1. Pursuant to PAAA and PARA, the Corporation has reviewed the Mission
Statement and Performance Measures and the Corporation hereby determines that no changes are
required to the Mission Statement and Performance Measures and that the same is hereby
approved.

Section 2. Pursuant to PAAA and PARA, the Corporation has reviewed the
Investment Policy with Internal Controls, the Disposition of Real Property Guidelines, and the
Procurement Policy, and the Corporation hereby determines that no changes are required and that
the same is hereby approved.

Section 3. The Corporation has reviewed JCIDA’s Independent Auditor's Report for
the fiscal year ended December 31, 2024, as prepared by Bowers CPAs PLLC in the form
presented at the meeting, and such audit is hereby approved.



Section 4. The Corporation hereby authorizes and approves the 2024 Annual Report
to be filed with (i) the New York State Authority Budget Office via the Public Authorities
Reporting Information System, and (ii) the appropriate local officials.

Section 5. Annual Officer Election. Upon motion, second and board roll call vote,
the following individuals are duly appointed to serve in the respective Officer Positions in
accordance with the By-laws of the Corporation for the period January 1, 2025 through
December 31, 2025:

Robert E. Aliasso, Jr., Chair
William Johnson, Vice Chair
Paul Warneck, Treasurer

W. Edward Walldroff, Secretary

All Members of the Corporation shall participate in such required annual and continuing
training as may be required to remain informed of best practices, regulatory and statutory
changes relating to the effective oversight of the management and financial activities of public
authorities and to adhere to the highest standards of responsible governance. Further, each
Member shall execute (i) a Certification of No Conflict of Interest (ii) an Acknowledgement of
Fiduciary Duties and Responsibilities.

Section 6. Audit and Finance Committee. Pursuant to subdivision 4 of Section
2824 of the PAL, and in accordance with the By-laws of the Corporation, the following
Members are nominated and confirmed to serve on the Audit and Finance Committee of the
Corporation for the period January 1, 2025 through December 31, 2025: Paul Warneck, David
Converse, Charles Capone, Robert Aiken, and Robert E. Aliasso, Jr.

The Audit and Finance Committee shall perform the functions as described in the By-
Laws.

Section 7. Governance Committee. Pursuant to subdivision 7 of Section 2824 of
the PAL, and in accordance with the By-laws of the Corporation, the following Members are
nominated and confirmed to serve on the Governance Committee of the Corporation for the

period January 1, 2025 through December 31, 2025: W. Edward Walldroff, William Johnson,
Paul Warneck.

The Governance Committee shall perform the functions as described in the By-Laws.



Section 8. Appointment of Staff. Pursuant to and in accordance with the By-laws of
the Corporation, the Members of the Corporation hereby ratify the appointment of the following
individuals to serve as at will employees in the following appointed positions:

Frank M. Weir, Chief Executive Officer

Lyle V. Eaton, Chief Financial Officer

Jay M. Matteson, Agricultural Coordinator & Deputy CEO
Robin Stephenson, Director of Business Development
Peggy S. Sampson, Executive Assistant

Section 9. That the proper officers of the Corporation are hereby authorized,
empowered and directed to do all things, and acts and to execute all documents as may be

necessary, or advisable and proper, to carry on the business of the Corporation, for and on behalf
of the Corporation.

Section 10.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing resolutions was duly put to vote on roll
call, which resulted as follows:

Yea Nay Absent Abstain

David J. Converse
John Condino

Robert E. Aliasso, Jr.
W. Edward Walldroff
Paul Warneck
William Johnson

Lisa L Huillier
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The Resolutions were thereupon duly adopted.



STATE OF NEW YORK )
COUNTY OF JEFFRSON ) SS:

I, W. Edward Walldroff, the undersigned Secretary of the Jefferson County Civic Facility
Development Corporation, DO HEREBY CERTIFY:

That I have compared the annexed extract of minutes of the meeting of the Jefferson
County Civic Facility Development Corporation (the “Corporation”), including the resolution
contained therein, held on March 20, 2025, with the original thereof on file in my office, and that
the same is a true and correct copy of the proceedings of the Corporation and of such resolution
set forth therein and of the whole of said original insofar as the same related to the subject
matters therein referred to.

I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that

public notice of the time and place of said meeting was duly given in accordance with such
Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting,

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this day of , 2025.

W. Edward Walldroff, Secretary



Authority Mission Statement and Performance Measurements

Name of Public Authority: Jefferson County Civic Facility Development Corporation

Public Authority’s Mission Statement:

Advance the job opportunities, health, general prosperity and economic welfare of the people of
the County and to improve their recreation opportunities, prosperity and standard of living.

Date Adopted: May 3, 2012, Reviewed 3/20/25

List of Performance Goals: Results (1/1/24 — 12/31/24):
1. Job Creation 1.108.5

2. Job Retention 2.1,950.09

3. Capital Investment Leveraged 3. No new activity

Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?

Yes, the Board of Directors of the JCCFDC have read and understand the mission
statement that was adopted on May 3, 2012.

2. Who has the power to appoint the management of the public authority?
The Board of Directors has the power to appoint the management of the JCCFDC.

3. If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

The JCCFDC’s bylaws give the Board of Directors authority to appoint management.
They establish a process for removal of officers and for filling vacancies resulting from
resignation or other reasons.

4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The role of the Board of Directors regarding the implementation of the JCCFDC’s
mission is to provide oversight, input, policy setting and validation that serve to fulfill
measurements and results. The Board annually reviews and approves the Corporation’s
mission.



Authority Mission Statement and Performance Measurements Page 2

The role of management in the implementation of the mission is to collaborate with the

Board of Directors using established programs, policies, and activities as directed by the
Board of Directors.

3. Has the Board acknowledged that they have read and understood the responses to
each of these questions?

Yes, the Board of Directors acknowledged their understanding of the responses to each of
these questions in public session.
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Governance information (Authority-Related)

Run Date: 03/14/2025
Status: UNSUBMITTED
Certified Date: N/A

Question Response URL (if Applicable)
1. Has the Authority prepared its annual report on operations and accomplishments for the reporting period as Yes https:/fjcida.com/wp-content/uploads/2025/03/2024-JCCFDC-
required by section 2800 of PAL? Annual-Report.pdf
2. As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its Yes hitps:/fjcida.com/wp-contentiuploads/2025/01/JCCFDC-internal-
internal controls? Controls-A nent-FYE-2024 .pdf
3. Has the lead audit partner for the independent audit firm changed in the last five years in accordance with Yes N/A
section 2802(4) of PAL?
4, Does the independent auditor provide non-audit services to the Authority? No N/A
5. Does the Authority have an organization chart? Yes https:/jjcida.com/wp-content/uploads/2021/02/JCCFDC-
Organizational-Chart.pdf
6. Are any Authority staff also employed by another government agency? No
7. Has the Authority posted their mission statement to their website? Yes hitps:/fjcida.com/wp-content/uploads/2024/11/JCCFDC-Mission-
Statement-010523-reviewed-010424.pdf
8. Has the Authority’s mission statement been revised and adopted during the reporting period? No N/A
9. Attach the Authority’s measurement report, as required by section 2824-a of PAL and provide the URL. hitps://jcida.comiwp-content/uploads/2025/03/JCCFDC-Authority-
Mission-Statement-Performance-Measurements-2024.pdf

Page 1 of 22
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Governance Information (Board-Related)

Run Date: 03/14/2025

Status: UNSUBMITTED
Certified Date: N/A

Question Response URL (if Applicable)
1. Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL? Yes N/A
2. Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL? Yes N/A
3. Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL? Yes N/A
4 Provide a URL link where a list of Board committees can be found (including the name of the committee and hitps:/fjcida.com/about-us/jccfde/
the date established):
5. Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL? Yes N/A
6. Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year hitps:/jjcida.com/about-us/jccide/
7. Has the Board adopted bylaws and made them available to Board members and staff? Yes https://jcida.com/wp-content/uploads/2024/11/JCCFDC-By-L.aws-
010424.pdf
8. Has the Board adopted a code of ethics for Board members and staff? Yes https://jcida.comiwp-content/uploads/2024/11/JCCFDC-CODE-
QOF-ETHICS-100120.pdf
9. Does the Board review and monitor the Authority's implementation of financial and management controls? Yes N/A
10, Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of Yes N/A
PAL?
11. Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation Yes N/A
Time and Attendance Yes N/A
Whistleblower Protection Yes N/A
Defense and Indemnification of Board Members Yes N/A
12. Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance Yes N/A
with Section 2824(5) of PAL?
13. Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in Yes N/A
accordance with Section 2825(3) of PAL?
14. Was a performance evaluation of the board completed? Yes N/A
15. Was compensation paid by the Authority made in accordance with employee or union contracts? No N/A
16. Has the board adopted a conditional/additional compensation policy governing all employees? No

-10-
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

oard of Directol

bHc Authorities Reporung Information System

Run Date: 03/14/2025

Status: UNSUBMITTED

Certified Date: N/A

a Designee?

also Hold an Elected or Appointed
Municipal Government Position?

Name Aliasso, Jr., Robert E Nominated By Local
Chair of the Board Yes Appointed By Local
If yes, Chair Designated by Elected by Board Confirmed by Senate? N/A
Term Start Date 12/12/2023 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2027 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee No
a Designee? also Hold an Elected or Appointed
Municipal Government Position?
Designee Name Ex-Officio
Name Condino, John J Nominated By Local
Chair of the Board No Appointed By Local
If yes, Chair Designated by Confirmed by Senate? N/A
Term Start Date 11/15/2022 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2026 Complied with Training No
Requirement of Section 28247
Title Does the Board Member/Designee | No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee No

Designee Name

Ex-Officio

-11-
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Run Date: 03/14/2025
Status:

Certified Date: N/A

UNSUBMITTED

Name Converse, David J Nominated By Local
Chair of the Board No Appointed By Local
If yes, Chair Designated by Confirmed by Senate? N/A
Term Start Date 11/15/2022 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2026 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee No
a Designee? also Hold an Eiected or Appointed
Municipal Government Position?
Designee Name Ex-Officio
Name Johnson, Hon. William W Nominated By Local
Chair of the Board No Appointed By Local
If yes, Chair Designated by Confirmed by Senate? N/A
Term Start Date 1/212024 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2025 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee Yes

a Designee?

also Hold an Elected or Appointed
Municipal Government Position?

Designee Name

Ex-Officio

-12-
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Run Date: 03/14/2025

Status: UNSUBMITTED
Certified Date: N/A

Name L'Huillier, Lisa Nominated By Local
Chair of the Board No Appointed By Local
If yes, Chair Designated by Confirmed by Senate? N/A
Term Start Date 11/12/2024 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2028 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee | No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee Yes
a Designee? also Hold an Elected or Appointed
Municipal Government Position?
Designee Name Ex-Officio
Name Walldroff, W. Edward Nominated By Local
Chair of the Board No Appointed By Local
If yes, Ghair Designated by Confirmed by Senate? N/A
Term Start Date 11/15/2022 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2026 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee No

a Designee?

aiso Hold an Elected or Appointed
Municipal Government Position?

Designee Name

Ex-Officio

-13-
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Run Date: 03/14/2025

Status: UNSUBMITTED
Certified Date: N/A

Name Warneck, Paut J Nominated By Local
Chair of the Board No Appointed By Local
If yes, Chair Designated by Confirmed by Senate? N/A
Term Start Date 11/12/2024 Has the Board Member/Designee Yes
Signed the Acknowledgement of
Fiduciary Duty?
Term Expiration Date 12/31/2028 Complied with Training Yes
Requirement of Section 28247
Title Does the Board Member/Designee No
also Hold an Elected or Appointed
State Government Position?
Has the Board Member Appointed Does the Board Member/Designee No

a Designee?

also Hold an Elected or Appointed
Municipal Government Position?

Designee Name

Ex-Officio

-14-
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Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Staff Listing
Name Title roup [gepartmentl [Union Bargaining [Full Time/ [Exempt/Base ctual Overtime erformance[Extra Pay ther Total findividual Jf yes, Is
ubsidiary IName Unit Part Time nnualized alary paid paid by onus ICompensati [Compensatfalso paid by the
alary o the IAuthority on/Allowanc jon  paid janother ayment
ndividual les/Adjustme by lentity to ade by a|
nts lAuthority [perform the [State or
work of the focal
lAuthority  governme
nt
aton, LyleV_ICFO Managerial FT IYes $0.00; $0.00 $0.00 $0.00 $0.00 $0.00; $0.00 YesNo
Matteson, Jay {Agricultural Executive FT lYes $0.001 $0.004 $0.00) $0.00 $0.00 $0.00| $0.00 YesNo
M Coordinator/De
uty CEC i
Nuffer, Joy E  [(former) lAdministrative FT INo $0.00] $0.00 $0.00 $0.00 $0.00| $0.00 $0.00¢ YesNo
Finance land Clerical
Assistant
ISampson, [Executive [Administrative FT [Yes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 YesNo
[Peggy S Assistant and Clerical
[Stephenson,  [Director of JAdministrative FT Ves $0.00 $0.00] $0.00) $0.00) $0.00} $0.00 $0.00/ YesNo
[Robin Business and Clerical
Development
Weir, F. ICEO Executive FT Yes $0.00) $0.00, $0.00 $0.00) $0.00| $0.00 $0.00/ YesNo
Marshall
[Zembiec, David (former) CEO  [Executive FT Yes $0.00] $0.004 $0.00) $0.00) $0.00| $0.00) $0.00 Yesr\lo
A

Page 7 of 22
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forities Reporting Information Systerm

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Benefit Information
During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated No

With the Authority after those individuals left the Authority?

Board Members
Name Title Severance | Payment Club Use of Personal Auto | Transportation | Housing Spousal/ Tuition Multi-Year None of Other
Package for Member- Corporate Loans Allowance Dependent | Assistance | Employment | these

Unused ships Credit Life Benefits
Leave Cards Insurance

Aliasso, Jr., Board of X

Robert E Directors

Condino, Board of X

John J Directors

Converse, Board of X

David J Directors

Johnson, Board of X

Hon. William | Directors

w

L'Huillier, Board of

Lisa Directors

Walldroff, Board of X

W. Edward Directors

Wameck, Board of X

Paul J Directors

Staff
Name Title Severance | Payment Club Use of Personal Auto | Transportation Housing Spousal/ Tuition Multi-Year None of Other
Package for Member- Corporate Loans Allowance | Dependent | Assistance | Employment | these
Unused ships Credit Life Benefits
Leave Cards Insurance
Page 8 of 22
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" Public Authorities Reporting information Systerm

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
ubsidi ompo Unit Verificatiol
Is the list of subsidiaries, as bled by the Office of the State Comptroller, correct? lYes

Are there other subsidiaries or component units of the Authority that are active, not included in the PARIS reports submitted by this |No
IAuthority and not independently filing reports in PARIS?

I Name of Subsidiary/Component Unit l Status

Request Subsidiary/Component Unit Change
l Name of Subsidiary/Component Unit | status Requested Changes |

Request Add Subsidiaries/Component Units

[ Name of Subsidiary/Component Unit | Establishment Date { Purpose of Subsidiary/Component Unit —|

Request Delete Subsidiaries/Component Units

| Name of Subsidiary/Component Unit Termination Date Reason for Termination Proof of Termination Document Name ]

Page 9 of 22
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Summary Financial Information

Run Date: 03/14/2025

Status: UNSUBMITTED
Certified Date: N/A

__SUMMARY STATEMENT OF NET ASSETS
Amount
Assets
Current Assets
Cash and cash equivalents $20,726.00
Investments $0.00
Receivables, net $10,250.00
Other assets $0.00
Total current assets $30,976.00
Noncurrent Assets
Restricted cash and investments $0.00
Long-term receivables, net $0.00
Other assets $0.00
Capital Assets
Land and other nondepreciabie property $0.00
Buildings and equipment $0.00
Infrastructure $0.00
Accumulated depreciation $0.00
Net Capital Assets $0.00
Total noncurrent assets $0.00
Total assets $30,976.00
Liabilities
Current Liabilities
Accounts payable $0.00
Pension contribution payable $0.00
Other post-employment benefits $0.00
Accrued liabilities $0.00
Deferred revenues $0.00
Bonds and notes payable $0.00
Other long-term obligations due within cne $0.00
year
Total current liabilities $0.00

Noncurrent Liabilities

-18-
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Reporting Information Systerm

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Pension contribution payable $0.00
Other post-employment benefits $0.00
Bonds and notes payable $0.00
Long term leases $0.00
Other long-term obligations $0.00
Total noncurrent liabilities $0.00
Total liabilities $0.00
Net Asset (Deficit) :
Net Assets
Invested in capital assets, net of related $0.00
debt
Restricted $0.00
Unrestricted $30,976.00
Total net assets $30,976.00
ARY TEMENT Of REV E, PEN: ND CHAN
Amount
Operating Revenues
Charges for services $10,750.00
Rental and financing income $0.00
Other operating revenues $0.00
Total operating revenue $10,750.00
Operating Expenses
Salaries and wages $0.00
Other employee benefits $0.00
Professional services contracts $1,010.00
Supplies and materials $0.00
Depreciation and amortization $0.00
Other operating expenses $0.00
Total operating expenses $1,010.00
Operating income {loss) $9,740.00
Nonoperating Revenues
Investment eamings $0.00
State subsidies/grants $0.00
Federal subsidies/grants $0.00
Municipal subsidies/grants $0.00
Public authority subsidies $0.00

Page 11 of 22
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 Pubtic Authorities Reporting information System

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Other nonoperating revenues $0.00
Total nonoperating revenue $0.00
Nonoperating Expenses
Interest and other financing charges $0.00
Subsidies to other public authorities $0.00
Grants and donations $0.00
Other nonoperating expenses $0.00
Total nonoperating expenses $0.00
Income (loss) before contributions $9,740.00
Capital contributions $0.00
Change in net assets $9,740.00
Net assets (deficit) beginning of $21,236.00
year
Other net assets changes $0.00
Net assets (deficit) at end of year $30,976.00

Page 12 of 22
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es Reporting infommation 'Sysiem‘ o

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: NJA
Current Debt
Question Response
1. | Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period? Yes
2. |_If yes, has the Authority issued any debt during the reporting period? No

New Debt |ssuances

Page 13 of 22
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Annual Report for Jefferson County Civic Facility Development Corparation

Fiscal Year Ending: 12/31/2024

Schedule of Authori

Run Date:
Status:

03/14/2025
UNSUBMITTED

Certified Date: N/A

[Type of Debt [Statutory Authorization($)  JOutstanding Start of FiscalNew Debt Issuances($) ebt Retired (§) lOutstanding End of Fiscal
Year($) Year($)
State Obligation State Guaranteed
State Obligation IState Supported
State Obligation [State Contingent Obligation
State Obligation [State Moral Obligation
Other State-Funded Other State-Funded
Authority Debt - General IAuthority Debt - General
Obligation Obligation
Authority Debt - Revenue Authority Debt - Revenue
Authority Debt - Other IAuthority Debt - Other
Conduit IConduit Debt 0.00] 122,464,571.00 0.00] 4,559,827.00 117,904,744.,00]
Conduit IConduit Debt - Pilot
Increment Financing
[TOTALS 0.0 122,464,571.0 0.004 4,559,827.0 117,904,744.00
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Public Authorities Reporting information Swystern |

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Real Property Acquisition/Disposal List

This Authority has indicated that it had no real property acquisitions or disposals during the reporting period.
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Run Date:
Status: UNSUBMITTED

Annual Report for Jefferson County Civic Facility Development Corporation
Certified Date: N/A

- Public A}t%riﬁes Reportlng tnfprrnation ::Wstern e Sl . X
03/14/2025

Fiscal Year Ending: 12/31/2024

This Authority has indicated that it had no personal property disposals during the reporting period.
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Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Run Date: 03/14/2025
Status: UNSUBMITTED
Certified Date: N/A

responsible for the Authority's compliance with and enforcement of such guidelines?

Property Documents
Question Response URL (If Applicable)
1. In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually Yes https://jcida.com/wp-content/uploads/2025/01/JCCFDC-Property-
of all real property of the Authority. Has this report been prepared? Report-2024.pdf
2. Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, Yes https:/fjcida.com/about-us/jccfde/
and reporting of contracts for the acquisition and disposal of property?
3. In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be Yes N/A

-25-

Page 17 of 22




orities Reporting infoanation System g

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Grant Information

This Authority has indicated that it did not award any grants during the reporting period.
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Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025

Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A

This Authority has indicated that it did not have any outstanding loans during the reporting period.
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Run Date: 03/14/2025

Status: UNSUBMITTED
Certified Date: N/A

Annual Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Bond Information
Name of Recipient of Bond Proceeds | Jefferson FSA Auxiliary, LLC Bond Interest Rate | 4.18
Address Line1 | 1220 Coffeen Street Last Year Bonds Expected to be Retired | 2045
Address Line2 Amount of Bond Principal Retired during the Reporting Year | 1696595
Clty | WATERTOWN Amount of Bond Princlpal Retired Prior to Reporting Year | 3595000
State | NY Current Amount of Bonds Outstanding | $17,233,405.00
Postal Code | 13601 Purpose of Project Requiring the Bond Issuance | Residential Property
Construction/Acquisition/Rehabilitation/|
mprovement
Plus4 Was the Bond Issuance Expected to Result in New Jobs Being Created? | Yes
Province/Region if yes, How Many Jobs Were Planned to be Created? | 13
Country | United States If yes, How Many Jobs Have Been Created to Date? | 1
Amount of Bonds Issued | $22,525,000.00 Have the Bonds Been Fully Retired? | No
Date Bonds Issued | 6/27/2013
Name of Recipient of Bond Proceeds | Samaritan Medical Center Bond Interest Rate | 4.25
Address Line1 | 830 Washington Street Last Year Bonds Expected to be Retired | 2047
Address Line2 Amount of Bond Principal Retired during the Reporting Year | 2000000
City | WATERTOWN Amount of Bond Principal Retired Prior to Reporting Year | 10495000
State | NY Current Amount of Bonds Outstanding | $80,675,000.00
Postal Code | 13601 Purpose of Project Requiring the Bond Issuance | Commercial Property
Construction/Acquisition/Revitalization/|
mprovement
Plus4 Was the Bond Issuance Expected to Result in New Jobs Being Created? | Yes
Province/Region If yes, How Many Jobs Were Planned to be Created? | 25
Country | United States If yes, How Many Jobs Have Been Created to Date? | 108
Amount of Bonds Issued | $93,170,000.00 Have the Bonds Been Fully Retired? | No
Date Bonds Issued | 11/1/2017
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g Informmation Systern - -

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
. Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A
Name of Recipient of Bond Proceeds | Samaritan Senior Village, Inc. Bond Interest Rate | 4.25
Address Linet | 830 Washington Street Last Year Bonds Expected to be Retired | 2042
Address Line2 Amount of Bond Principal Retired during the Reporting Year | 863232
City | WATERTOWN Amount of Bond Principal Retired Prior to Reporting Year | 7285429
State { NY Current Amount of Bonds Outstanding | $19,996,339.00
Postal Code | 13601 Purpose of Project Requiring the Bond Issuance | Business Expansion/Startup
Plus4 Was the Bond Issuance Expected to Result in New Jobs Being Created? | Yes
Province/Region If yes, How Many Jobs Were Planned to be Created? | 0
Country | United States If yes, How Many Jobs Have Been Created to Date? | 244
Amount of Bonds Issued | $28,145,000.00 Have the Bonds Been Fully Retired? | No
Date Bonds Issued | 10/18/2012
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s Reporting information Systerm”

Annual Report for Jefferson County Civic Facility Development Corporation Run Date: 03/14/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date: N/A

Additional Comments
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Authorities Reporting information System

Procurement Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Procurement information:

Run Date: 03/11/2025
Status: UNSUBMITTED
Certified Date : N/A

procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section
139-j(8) of the State Finance Law?

Question Response URL (If Applicable)
1. Does the Authority have procurement guidelines? Yes https:/fjcida.com/wp-content/uploads/2025/01/JCCFDC-
Procurement-Policy-010424 .pdf
2. Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board? Yes
3. Does the Authority allow for exceptions to the procurement guidelines? No
4, Does the Authority assign credit cards to employees for travel and/or business purchases? No
5. Does the Authority require prospective bidders to sign a non-collusion agreement? No
6. Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of No
proposals, bid documents, or specifications for procurement contracts?
7. Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in | Yes
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?
8. Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to No
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance
Law?
8a. If Yes, was a record made of this impermissible contact?
9. Does the Authority have a process to review and investigate allegations of impermissible contact during a No
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Procurement Report for Jefferson County Civic Facility Development Corporation Run Date: 03/11/2025

Status: UNSUBMITTED

Fiscal Year Ending: 12/31/2024 Certified Date : N/A

Procurement Transactions Listing:

The Authority has indicated that it had no procurement transactions during the reporting period.

Additional Comments

Page 2 of 2
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Investment Report for Jefferson County Civic Facility Development Corporation

Fiscal Year Ending: 12/31/2024

Investment Information

Run Date: 03/11/2025
Status: UNSUBMITTED
Certified Date: N/A

Question Response URL (If Applicable)
1. Has the Authority prepared an Annual Investment Report for the reporting period as required by Section 2925 Yes https://jcida.com/wp-
(6) of PAL? content/uploads/2025/01/JCCFDC-ANNUAL-
INVESTMENT-REPORT-YE-2024.pdf
2. Are the Authority's investment guidelines reviewed and approved annually? Yes
3. Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL? No
4, Has the Authority's independent auditor issued a management letter to the Authority in connection with its No
annual audit of investments?

Additional Comments
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Certified Financial Audit for Jefferson County Civic Facility Development Corporation Run Date: 03/13/2025
Status: UNSUBMITTED
Fiscal Year Ending: 12/31/2024 Certified Date : N/A

Financial Documents

Question Response

1. Attach the independent audit of the Authority's financial statements. N/A

URL (If Applicable) Attachments

https://jcida.com/wp-content/uploads/2025/03/JCIDA-Audited-Financial-Stmts-2024.pdf Attachment Included

Question Response

2. Has the Authority's independent auditor issued a management letter to the Authority in connection with its audit of the Authority's financial statements? No
| URL (tf Applicable) | Attachments ]
L T 1

Question Response

3. Has the Authority's independent auditor issued a Report on Internal Controls Over Financial Reporting fo the Authority? Yes

URL (If Applicable) Attachments

hitps://jcida.comiwp-content/uploads/2025/03/IDA-Auditor-Report-on-Internal-Controls-2024.pdf | Attachment Included

Question Response

4. Attach any other communication required or allowed by government auditing standards issued by the Comptroller General of the United States to be issued by the Authority's

independent auditor in connection with its annual audit of the Authority's financial statements.
{ URL (tf Applicable) | Attachments ]
{ 1 3

Additional Comments
Page 1 of 1
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