Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915

TO: JCLDC Finance Committee
Paul Warneck, Chair
Charles Capone
David Converse
Rob Aiken
Rob Aliasso

FROM: Marshall Weir, CEO
DATE: September 11, 2025

SUBJECT: JCLDC Finance Committee Meeting Notice

A JCLDC Finance Committee meeting has been scheduled for Thursday, September 18, 2025
at 10:00 a.m.

The purpose of the meeting is to review the preliminary budget for 2026.

Please confirm your attendance with Peggy Sampson pssampson@jcida.com at your
earliest convenience.

Thank you.

pss

¢! Jay Matteson
Lyle Eaton

Robin Stephenson

W. Edward Walldroff
William Johnson

Lisa L’Huillier

Dr. Gregory Gardner
John Condino

Dr. Dawn Robinson
Media



Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915
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JCLDC FINANCE COMMITTEE MEETING
Thursday, September 18, 2025
10:00 a.m.

AGENDA

Call to Order
Pledge of Allegiance
Preliminary Budget for 2026

Adjournment



Jefferson County Local Development Corp.

1/1/2026 to 12/31/2026

Board —
Finance Approval | Approval | {
Revenue T T 2025 i 2026 . i
Acct. # Description Budget ! Budgst
400001 |Application & Process Fees - -
405000 |Admin Fees ] 453,398.00 561,612.00
407501 |RLF Interest Income 4,000.00 2,000.C0
412501 |Interest Income 3,000.00 | 0.00 L o
409704 | Grant Income Federal 750,000.00 goop .
425001  |Mis¢. Income 1,000.00 75,000.00
405001 |Marketing Program Income 280,000.00 | 280,000.00
405002 |Ag Program Income 150,000.00 160,000.00
430101 | Dairy Parade 6,650.00
Total Revenue 1,641,399.00 1,075,262.00
_ |
Expenses V T
610001 |Salaries 484,785.00 501,533.49
Total Salaries 484 785.00 501,533.49
Benefits o B
610110 |FICA & Medicare - 28,314.09 37,113.48 o
610120 |DBL (Hartford) 4,500.00 3,000.C0
610121 | PFL-Shelterpoint 2,500.00 1,000.00
610401 |Health/Group (ns - 72,995.76 131,648.88
610411 |Dental 18,479.21 4,596.62
610501 |Workers Comp 1,700.00 1,700.00
610601 |401k Retirement 33,550.65 45,138.01
610701 |Unemployment Ins. 2,500.00 1,500.00
610801 |Consulting 401k 3,500.00 3,600.00
Total Benefits 168,039.71 229,297.00
Operating
710001 |Office Expense 10,000.00 8,000.00
710005 |Payroll Processing 5,000.00 5,000.00
710100 |Office Rent B 18,500.00 58,000.00 o
710110 |Office Cleaning 12,000.00 12,000.00 ]
710120 |Telephone 7,000.00 7,000.00
710150 Equipment Rental 3,500.00 4,000.00
710155 |Equipment Maintenance 1,000.00 2,000.00
710186 | System Maintenance 7,200.00 9,000.00
710160 |Electric Service 5,000.00 7,000.00
710170 |Gas Service 3,000.00 5,000.00
710701 |Travel/Promotion/Meals 10,000.00 10,000.00
710710 |Training & Seminars 6,000.00 2,000.00
7106801 |Business Support 5,000.00 5,000.00
711501 [Dues & Publications - 3,000.00
710504 |Workforce Dev 2,500.00 3,000.00 ]
711002 |Depreciation F&F 10,005.00 500.00 I R [ ~
712001 |D&O Insurance 0.00 o 7
712010 |Commercial Insurance( Liberty) 3,550.00 380000 1 o
712505 |Legal Unrestricted 1,000.00 0.00|
712502 |Legal - RLF 0.00
713001 |Accounting & Auditing 20,000.00 17,500.00
713100 |CEDS Update 5,000.00
714001 |Consultants 0.00 1,000.00
715001 |Strategic Con sulting 0.00 75,000.00
717001 |Grant Expense Federal 750,000.00 0.00
799901 |Misc Expense 3,000.00 1,000.00
Ag Program Expenses 206,830.00 270,446.46
- Marketing /Mfg Program 218,2984.00 253,854.79
731002 |Allocated Overhead Recovery (335,953.00) (423,370.10)
Total Expenses 972,426.00 344,431.15
Total Revenue 1,641,399.00 1,075,262.00
Total Expenses 1,641,399.00 1,075,261.63
Net - 0.37
groupdocslylefolder-budgets




