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CEO’s ANNUAL MESSAGE--- 2025 

As we reflect on the past year, Jefferson County Economic Development efforts continue to be guided by 
a clear and practical objective: preparing our communities for long-term growth by investing in the 
foundational assets that employers require to succeed. Chief among those assets are reliable infrastructure 
and a portfolio of development-ready sites capable of supporting modern industry. 

Throughout 2025 and moving forward into 2026, Jefferson County has taken deliberate steps to strengthen 
its infrastructure capacity in collaboration with utility partners, state agencies, and local governments. 
These efforts recognize that access to dependable, scalable power, water, and sewer is no longer a 
competitive advantage—it is a prerequisite. By proactively addressing current and future demand, the 
County is positioning itself to attract energy-intensive industries, advanced manufacturing, and 
technology-driven employers while supporting the continued expansion of existing businesses. 

Equally important has been our focus on site development and readiness. Jefferson County Economic 
Development has worked to identify, plan, and advance available sites across the County, ensuring they 
are appropriately zoned, infrastructure-served, and aligned with market demand. This work reduces 
development timelines, improves project certainty, and signals to prospective employers that Jefferson 
County is prepared to move quickly and responsibly when opportunities arise. 

These initiatives are not undertaken in isolation. They reflect a broader commitment to regional 
collaboration, fiscal responsibility, and thoughtful growth that respects our communities while expanding 
economic opportunity. Investments in infrastructure and site readiness support job creation, strengthen the 
local tax base, and enhance the County’s ability to compete for investment in an increasingly competitive 
economic landscape. 

Looking ahead, Jefferson County remains focused on building momentum. We will continue to pursue 
strategic infrastructure investments, advance shovel-ready sites, and engage partners at the local, state, and 
federal levels to ensure our communities are positioned for sustainable economic success. 

On behalf of our Board, staff, and partners, thank you for your continued support and collaboration. 
Together, we are laying the groundwork today for the employers and opportunities of tomorrow. 

F. Marshall Weir 
Chief Executive Officer 
 

 



 

Jefferson County Industrial Development Corporation Mission Statement 

To advance the job opportunities, health, general prosperity, and economic welfare of the people 
of Jefferson County and to improve their recreation opportunities, prosperity, and standard of 

living. 
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