Jefferson County Industrial Development Agency
800 Starbuck Avenue, Suite 800
Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915
www.jcida.com

Notice of Board Meeting
Date: May 21, 2026

To: Hon. William W. Johnson
David Converse
W. Edward Walldroff
Paul Warneck
Lisa L’Huillier
John Condino

From: Chairman Robert Aliasso

Re: Notice of Board of Directors Meeting

The Jefferson County Industrial Development Agency will hold its Board Meeting on Thursday,
June 4, 2026 at 8:30 a.m. in the board room at 800 Starbuck Avenue, Watertown, NY.

The live stream link will be available at www.jcida.com.

Zoom:

https://us02web.zoom.us/j/84355250468 2pwd=R0t4 ViRPdGIBZDJrL2JOYVViKytDdz09
Meeting ID: 843 5525 0468

Passcode: 011440

1-929-205-6099 US (New York)

Please confirm your attendance with Peggy Sampson pssampson@jcida.com at your earliest
convenience.

pss

G Marshall Weir, CEO
Jay Matteson
Dorena Kimball
Rob Aiken
Dr. Dawn M. Robinson
Charles Capone
Ryan Piche
Justin S. Miller, Esq.
Stephen Maier, Esq.
Media
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The Jefferson County Industrial Development Agency held its board meeting on Thursday, May 7, 2026
in the board room at 800 Starbuck Avenue, Watertown, NY.

Present: Robert E. Aliasso, Jr., William Johnson, Paul Warneck, W. Edward Walldroff, Lisa L’Huillier,
David Converse

Zoom: John Condino
Excused: None

Absent: None

Also Present: Dr. Dawn Robinson, Charles Capone, Craig Fox (Watertown Daily Times), Mark Mason
Ir. (7 News)

Zoom: Justin Miller, Esq. (Harris Beach)
Staff Present: Marshall Weir, Jay Matteson, Dorena Kimball, Peggy Sampson

I.  Callto Order: Chairman Aliasso called the meeting to order at 8:34 a.m.

II.  Privilege of the Floor: No one spoke.

III.  Minutes: Minutes of the meeting held on April 2, 2026 were presented. A motion to approve the
minutes as presented was made by Mr. Converse, seconded by Mr. Walldroff. All in favor.
Carried.

IV.  Treasurer’s Report: Mr. Warneck reviewed the Dashboard prepared by Ms. Kimball for the
period ending April 30, 2026. The Dashboard includes Key Performance Indicators, Capital
Resources, Operating Statement and Budget. He said we are working to generate business to get
PILOT/Leaseback fees. He suggested watching the receivables that are over 180 days (Pink
Kettle, Three Mile Bay Ventures, Convalt). A motion was made by Mr. Warneck to accept the
financial statement as presented, seconded by Mr. Johnson.

Three Mile Bay Ventures — Chairman Aliasso asked what date they are supposed to get back to us
with a proposal to pay off the fee. Mr. Weir said during the month of June.

Ms. Kimball indicated that they did make one loan payment that included principal and interest.
Pink Kettle — Ms. Kimball said the loan documents indicate that an accelerated interest rate
should have been imposed, but it has not been yet. She said there is a personal guaranty. She has
tried to make contact several times which included a certified return receipt last month, which

was returned but there has not been any communication from the owner.

LCO Destiny — Chairman Aliasso said we have it on good advice that the closing will happen
soon. He said Mr. Weir remains in contact with the parties involved.

All in favor. Carried.
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V.

VL

VIL

VIII.

Committee Reports:

a.

C.

Alternative Energy Committee — Mr. Warneck said we will be scheduling a meeting in the

near future to talk about utility scale solar projects. He said we will need some input from the
County as we move forward.

Building and Grounds Committee —

Jefferson County Corporate Park — (National Grid) Niagara Mohawk
Power Corporation — Temporary Access Road Easement — Mr. Condino said
Attorney Miller provided legal review and modification suggestions to the
language to protect the agency in addition to ensuring that our expenses will be
paid. He said the committee is recommending approval of the modified
easement. Attorney Miller said we received feedback from National Grid
yesterday that they have accepted all of our indemnities and insurance provisions.
He said that the last part for the board to consider is the amount for National Grid
will pay for the five-year agreement. Mr. Condino said the committee talked
about what is fair and makes a good working relationship to accept the proposed
offer of $1,380 as a one-time fee. He said the property is way in the back of the
park and won’t have any significant impairment to it. Mr. Weir said that he is
appreciative of everything that National Grid has done for us in the past and
indicated they have been great partner for us. He said we have received hundreds
of thousands of dollars in grant funds from them and wanted to express that while
the board considers the purchase price for the easement. Mr. Warneck said we
have a huge electrical distribution problem that they are working to correct, so
we are assisting in creating a better distribution system.

A motion was made by Mr. Warneck to approve the document as presented in
addition to a one-time purchase fee of $1,380 plus all associated fees legal/other,
seconded by Mr. Condino. Mr. Converse co-seconded. All in favor. Carried.

Loan Review Committee — Mr. Aliasso reviewed the loan review minutes.

Unfinished Business: None.

New Business: None.

Counsel:

1.

Convalt Settlement Agreement — Chairman Aliasso said the board will review a settlement
that includes a payment plan (some of the money is already in escrow as confirmed by our
attorney), the framework of the agreement that is still being worked out and to receive advice
of counsel on the ongoing legal matter.

Executive Session

At 8:58 a.m., a motion was made by Mr. Warneck to enter executive session to discuss a
pending lawsuit, seconded by Mr. Johnson. Board Members, LDC Board Members
(Robinson and Capone), Staff and Counsel remained.
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At 9:11 a.m., a motion was made by Mr. Warneck to leave executive session, seconded by
Mr. Converse.

Chairman Aliasso said we have an agreement in principle and have money in escrow (it is a
two-phase payment, the second payment would be due in November), and documents are in
process and will need to be signed.

A motion was made by Mr. Warneck to approve the settlement agreement and to authorize
the CEO to execute all of the appropriate documents, seconded by Mr. Converse. All in
favor, except for Mr. Walldroff who abstained from voting for what might be perceived as a
conflict of interest. Carried.

IX.  Adjournment: With no further business before the board, a motion to adjourn was made by Ms.
L’Huillier, seconded by Mr. Converse. All in favor. The meeting was adjourned at 9:14 a.m.

Respectfully submitted,
p
Feggy Sampoon



Jefferson County Industrial Development Agency Management Dashboard
For the Five Months Ended May 31, 2026

|xEY PERFORMANCE INDICATORS | Benchmark Amount of Percent [OPERATING STATEMENT | May YTD Amount of Percent BUDGET May YTD Percent
2022 2023 2024 2025 2028 Target-2026 Change Change fRevenue: 2022 2023 2024 2025 2026 Change Change 2026 vs. 2026 Budget  Change
Industrial Development Agency Application & Process Fees $ 28250 § 56752 § 57,254 % 4998 § - 3 (4,998) -100.00% $0 $0 #DIVIO!
PILOT/Sale Leaseback Fees $ 1006857 § 281685 § 63,028 $ - $ 21,500 § 21,500 #DIV/IOIl $655,900 ($634,400) -86.72%
Pilot Applications - Solar 5 0 0 1 0 [§)] -100% Fee Income - RLF Program 3 54,278 § 43422 § 66,223 $ 42133 $ 450 § (41,683) -98.93% $15,000 ($14,550) -97.00%
Pilots Awarded - Solar 3 0 0 0 o] o} #DIVHO! Fee income - Micro Program $ 31458 § 24187 § 8,160 § 9805 § - 3 (9,805) -100.00% $8,000 ($8,000) -100.00%
Alrport Grants $ 382651 § - % 451,944 § - § (451,944) -100.00% $0 30 #DIV/o!
Pilot Applications - Non-Solar 1 1 1 0 0 0 #DIV/0! Grant Income - Federal ARPA § 3,351000 % - 3 792,000 % 816,000 § - $ (916,000) -100.00% $0 $0 #DIvio!
Pilots Awarded - Non-Solar o] 2 1 0 0 Q #DIV/O! Interest Income - RLF Program $ 28463 $ 34656 § 59,099 § 69,375 § 7258 § (62,117) -89.54% $29,000 ($21,741) -74.87%
Interest Income - City Program $ 1,945 $ 1,250 § 14937 § 4945 § (9.992) -66.90% $14,551 ($9.606) -66.02%
Sales Tax Exempt Application 1 ] 1 4] 0 0 #DIV/0! Interest Income - Micro Program $ 10,265 $ 7,197 § 6023 § 5324 § 1,143 §  (4,181) -78.53% $3,600 {$2,457) -68.24%
Sales Tax Exempt Awarded 1 0 1 0 o] 0 #DIV/o! Late Pymt Penalty - Micro $ 331 % 234 3 178 § - § 370 § 370 #DIVIO! $0 $370 #DIV/IO!
Miscellaneous Income $ 6,243,755 §3,451,213 § 31684 § (380) $ 6,024 § 6,404 -1685.52% $1,200 $4,824 401.99%
RLF Loan Applications 2 5 2 o 1 1 #DIviol] fTotal Revenue $10,756,614 $4,291,997 $ 1,084,300 § 1,514,135 $ 41,691 $(1,472,444) .97 $727,251 f|  ($685,560
RLF Loans Awarded 1 3 1 0 1 1 #0DIv/0! Expenses: TeaE vl ; i & L Jes e e : | O s 1 AN )
Admin Service Expenses § 792256 $ 412577 % 654,225 § {59,475) § - 3 ($565,451) -100.00%
Micro Loan Applications 1 2 1 a o] 0 #DIV/0! Grant Expense - Federal ARPA $ 2,351,000 §$3,341,567 § 292,000 $ 916,000 § - § (916,000) -100.00% $0 30 #DIV/O!
Micro Loans Awarded 1 1 1 a 0 0 #DIV/O! Professional Fees $ 11,400 $ 21,900 § 19,800 $ 23250 § 20585 % (2,665) -11.46% $25,000 ($4,415) -17.66%
Legal Fees $ 70247 § 34295 § 47316 § 78,610 § 15,347 $ (63,263) -80.48% $58,000 {$42,853) -73.54%
City Loan Applications o] a 1 a 0 0 #DIV/O! Insurance $ 51,781 § 22565 $§ 25883 § 30,016 $ 16625 $ (13,391) -4461% $26,000 ($9,375) -36.06%
City Loans Awarded 0 Q 1 a 0 0 #DIV/0! Taxes 3 2800 § 3,238 § 3462 § 4093 § 4334 § 241 5.88% $15,000 ($10,666) -71.11%
RLF Program Expense $ 54300 § 43455 § 66,223 $ 44133 § - § (44133) -100.00% $15,000 ($15,000) -100.00%
Capital Resources I | Micro Program Expense § 31,458 § 24,120 § 10036 § 7929 % - $  (7929) -100.00% $6,000 ($6,000) -100.00%
12131521 12/31/22 12/31i23 Other Expenses § 5996087 § 199720 § 390,782 % 368,319 § 1477 § (366,841) -89.60% {$3,300) $4,777 -144.,77%
Cash/Savings Total Expenses $ 9,361,330 $4,103437 $ 1,509,828 § 1,412,874 § 58,368 §(1,354,505) -95.87% $707,151 ($648,783) -91.76%
fUnrestricted Checking $ 349648 § 1,608,663 § 1,388449 § 698,404 § 633212 § 54162 § (579,050) -91.45%f [Net ProfitLoss $ 1395284 § 188561 $ (424928) § 101,261 § (16,677) $ (117,939) -116.47% 20,100 ($36,777) -182.97%
Unrestricted Savings $ 1414033 § 258472 % 258734 § 258997 % 59,008 § 1,284,189 § 1,225092 2073.00%
Pilot Checking $ - 8 - 3 - % 16377 § 1606 § 42349 § 40,743 2536.43%
RLF Checking $ - % - % - 8 - 8 - § - 8§ - #DIV/0!
RLF Savings $ 1918955 § 2455403 § 2,159,504 § 2,071,678 § 2,181,788 $ 2,120,952 $ (60,835) -2.79%
Microenterprise Checking $ 94,338 § 106,311 § 93587 § 104,436 $ 139,152 $ 150697 § 11,545 8.30%
City Checking $ 207871 § 287877 § 287,877 § 42516 § 62506 $ 71250 5 8745 13.99%] [Grand Total Expenses $ 9,361,330 $4103437_§ 1509828 § 1412874 § 66,068 §(1,354,605) .95.87% || 707,151 | ($648,783) 51.75%
$ 3,884,844 § 4716726 $ 4,188,151

Total

4 St Net Profit/Loss Before Depreciation $ 1,395,284 § 188,561 § (424,928) $ 101,261 § (16,677} $ (117,939) -116.47% 20,100 ($36,777) -182.97%
IRLF Receivables Original Loan 12/31/25 1131126 2128126 331126 4130126 5/31/26 ay-off |Depreciatlun Expense $ 79,647 $ 135287 § 79,647 $ 16,296 $ 6,790 $ {9,506) -5B.33% 16,500 ($9,710) -58.85%
Convalt Energy. LLC $ 1,050,000 % 850,000 $ 850,000 § 850,000 $ B50,000 $ 850,000 $ 850,000 $1,114,299 Profit/{Loss) $ 1315638 § 53,273 §  (504,575) § 84,966 § (23,467) § (108,433) -127.62% $3,600 ($27,087) -751.87%
| JCIDA $ 700,000 $§ 700,000 $ 700,000 § 700,000 $ 700,000 $ 700,000 $ 700,000 3% -

LCO Destiny, LLC $ 325,182 § 207,046 $ 207,046 § 207046 § 207046 $ 207046 § 207,046 $ 257,893

Marzano Excavating, LLC $ 120,000 % 109,506 § 109,506 § 109041 § 108574 § 108,104 $ 107632 § -

The Treehouse Hourly Child Care, LLC  § 30000 $ - 8 - § - $ - % 30,000 s 30,000 § 30,000

Three Mile Bay Ventures, LLC $ 250,000 § 242,174 § 242174 § 242174 § 242174 & 241594 8 240424 $ 277,362 FD

Totals $ 2475182 § 2,108,726 $ 2,108,725 § 2,108,260 $ 2,107,793 § 2,136,743 $ 2,135102 $1,679,554

[Micro Receivables

Colleen's Cherry Tree Inn S 23627 % 18,734 § 18,734 § 18,734 § 18,734 § 18,734 § 18734 § 18,921 EE

Clayten Island Tours, LLC $ 40000 § 20,158 § 19,486 §$ 18810 § 18130 § 17448 § 16,762 $ -

Droin Distribution LTD 3 20,000 § 16,464 § 16,160 § 15,854 § 15,546 $ 15,237 $ 14927 § =

Painfull Acres $ 53,192 3§ 5458 § 5458 § 5458 § 5,458 $ 5,186 $ 5186 § -

Pink Kettle, LLC $ 24800 8 8,963 $ 8,963 § 8963 § 8963 § 8963 § 8963 $§ 9215[€

Taste of Design $ 20,025 & 5736 § 5736 § 573 § - 8 - % - $ -

Willowbrook Enterprise, INC. $ 40,000 § 9442 § 8009 § 3009 3§ 7,288 $ 6,564 $ 5836 § -

Totals $ 221,643 § B4,955 § 82,545 § 81,563 § 74120 § 72132 § 70,409 §$ 28,136

Miscellaneous Receivables

4XL, LLC 3 - 3 - § - 3 - 8 - § 3000 % 3000 § 3,000 B

302 Globe, LLC $ -8 - 8 -8 -8 - % 2000 § - .

Colleen's Cherry Tree Inn 5 30 % 30 3§ a0 $ 30 % 30 $ 30 $ 30 § 30 JE

Convalt Energy. LLC $ 49847 § 49947 § 49,947 § 38717 § 3BT 0§ 38717 § 38717 § 38T7IT|E

Three Mile Bay Ventures, LLC $ 36400 $ 36400 § 36400 § 36400 § 38400 § 36,400 3 36,400 $ 36400 |E

Totals $ 86,377 § 86,377 § 86,377 § 75,147 $ 75147 § 80,147 § 78,147 $ 78,147

Jwatertown Economic Growth Fund

[Hale's Bus Garage LLC $ 250,000 $ 244418 § 243,140 § 242105 $ 241,066 § 240,162 238,862 § -

Totals § 3,033,202 § 2524476 $ 2,520,787 § 2,507,076 $ 2498125 § 2,529,183 § 2,522,519 $1,785,837

Aging Days Receivable A = 30 Days B = 60 Days C = 90 Days D= 150 Days E =180 Days F =180+ ||




5/28/26 at 10:41:46.15

Jefferson County IDA

Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Fiiter Criteria includes: Report order is by Date. Repert is printed in Detail Format.

Page: 1

Date Check# AccountID Line Description Debit Amount Credit Amount

515126 8277 200001 Invoice: 172749 150.00
100001 BROWNELL ABSTRACT CORP.35 PARK 150.00

PLACE

515126 8278 200001 Invoice: X7932 1,500.00
100001 HARRIS BEACH MURTHA CULLINA 1,500.00

5/12/26 8279 200001 Invoice: 26-317 242.40
100001 BERNIER, CARR & ASSOCIATES, P.C. 242.40

5/18/26 8280 200001 invoice: 12587926 5,175.00

200001 Invoice: X1983 1,500.00
100001 HARRIS BEACH MURTHA CULLINA 6,675.00

5/18/26 8281 200001 Invoice: 6/1-6/30/26 2,419.50
100001 LEATHERSTOCKING CO-OP INS CO 2,419.50
Total 10,986.90 10,986.90























































said plans or specifications, then the said structure may not be erected on any part of
these premises. In the event that such Agency fails to act on any plans and specifications
submitted to It within ninety (90) days from the date that they are submitted, then it shall

be deemed that it has given its approval to the same and the said structure may be erected
on the said premises.

GENERAL PROVISIONS

1. Enforcement

The Grantor, its successors and assigns will have the right to enforce, by any
proceedings of the law or in equity, all restrictions, covenants, easements, reservations,
liens and charges now or hereafter imposed by the provisions of this Declaration. Failure
by Grantor, its successors or assigns to enforce any covenant or restriction herein
contained will in no event be deemed a waiver of the right to do so.

2. Severability

Invalidation of any one of these covenants and restrictions by judgment or
court order will in no way affect any other provision which will remain in force and effect.

3. Subordination

No breach of any conditions contained in this Declaration or re-entry by
reason of such breach will defeat or render invalid the lien of any mortgage made in good
faith and for value as to the subdivision or any parcel therein, provided however that such

conditions will be binding on any owner whose title is acquired by foreclosure, trustee sale
or otherwise.

4, Duration

The covenants and restrictions of the Declaration will run with and bind the
land, and will inure to the benefits of and be enforceable by any Grantor, its successors,
or assigns for the period of thirty (30) years from the date hereof, and thereafter will
continue automatically in effect for additional periods of ten (10) years, unless otherwise

agreed in writing by the then individual parcel owners of at least seventy-five (75%) percent
of the parcels.

Fwp2000UCIDA-CarFreshnenCovenanis-FINAL wpd -3-
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IN WITNESS WHEREOF, the Grantor has executed this instrument on the date
above written.

JEFFERSON COUNTY INDUSTRIAL
DEVELOPMENT AGENCY

QOJ NI~ (Jr [ P

l

U James B. Edmonson

STATE OF NEW YORK )
)SS:
COUNTY OF JEFFERSON )

On the _L day of April in the year 2001 before me, the undersigned, a notary
public in and for said state, personally appeared JAMES B EDMONSON, personally
known to me or proved to me on the basis of satisfactory evidence to be the individual(s)
whose name(s) is (are) subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her/their capacity(ies), and that by his/heri/their
signature(s) on the instrument, the individual(s), or the person upon behalf of which the

individual(s) acted, executed the instrument. \ﬁ»
//// A/
Nothhc

19
Notﬂr‘g “ d Jaﬁe" ’n‘\’?‘f‘

opo‘m\s jon EXP\ES

My Gom

F:\wp2000\JCIDA-CarFreshnenCavenants-FUINAL . wpd '4'
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SCHEDULE "A"

THAT TRACT OR PARCEL OF LAND situate in the Town of Watertown,
County of Jefferson and §

tate of New York being further described
as follows: _

BEGINNING at an iron pipe set in the northerly highway limits of
New York State Route 12F (Coffeen Street Road), said iron pipe is
situate N. 23 degrees 0B' 43" E., 33.85 feet from a point in the
centerline of New York State Route 12F, said last mentioned point
is situate N. 67 degrees 24' 10" W. along the centerline of New
York State Route 12 F, 277.07 feet from the centerline intersection
of New York State Route 12F and Fisher Road;

THENCE N. 67 degrees 18' 04" W. along the northerly highway limits
of New York State Route 12F, a distance of 197.93 feet to an iron
Pipe set; -

THENCE N. 23 degrees 00' 56" E., a distance of 175.00 feet to an
iron pipe set;

THENCE N. 67 degrees 18' 04" W., a distance of 100.00 feet to an
iron pipe set;

THENCE N. 23 degrees 00' 56" E., & distance of 461.37 feet to an
iron pipe set;

THENCE N. 23-degrees 03' 52" E., a distance of 519.92 feet to an
iron pipe found; '

THENCE N. 81 degrees 19' 43" W

-, passing through an iron pipe found
at 200.00 feet and continuing a total distance of 518.52 feet to an
iron pipe found;

THENCE S. 04 degrees 37! 56" W., a distance of 1084.03 feet to an
iron pipe set in the northerly highway limits of New York State
Route 12F;

THENCE N. 67 degrees 1B8' 04" W., along the northerly highway limits

of New York State Route 12F, a distance of 52.07 feet to an ironm
pipe set;

THENCE N. 04 degrees 37' 56" E., a distance of 850.00 feet to an
iron pipe set;

Page 1 of 2¢
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THENCE N. 68 ¢ ‘:rees 17' 22& W., a dist:r =~e of 250.00 feet to an
iron pipe foun._,

THENCE S. 04 degrees 41' 49" W., a distance of 544.68 feet to an
iron pipe set;

THENCE N. 66 degrees 39' 35" W., a distance of 267.47 feet to an
iron pipe set;

THENCE N. 23 degrees 33' 31" E., a distance of 117.05 feet to an
iron pipe set;

THENCE N. 66 degrees 43' 48"

196.56 feet and continuing
iron pipe set;

W. passing through an iron pipe set at
a total distance of B42.15 feet to an

THENCE S. 10 degraes‘36' 54" W., a distance of 404.58 feet to an

iron pipe set in the northerly highway limits of New York State
Route 12F;

THENCE N. 67 degrees 08' 59" W. along the northerly highway limits

of New York State Route 12F, a distance of 346.74 feet to an iron
Pipe set;

THENCE N. 21 degrees 14' 35" E., a distance of 379.27 feet to an
iron pipe set;

THENCE N. 68 degrees 02' 25" W., a distance of 550.00 feet to an
iron pipe set;

THENCE 5. 21 degrees 14' 35" W., a distance of 3B85.35 feet to an

iron pipe set in the northerly highway limits of New York State
Route 12F;

THENCE N. 67 degrees 40' 54" E., a distance of 313.62 feet to an
iron pipe set;

THENCE S. 89 degrees 57' 06" E

., B distance of 228.09 feet to an
iron pipe set;

THENCE 5. 22 degrees 42' 54" W. passing through an izon pipe found

at 39.40 feet and continuing & total distance of 2344.24 feet to am
iron pipe set;

THENCE 5. 80 degrees 37' 44" E

., 8 distance of 59.39 feet to an
iron pipe found and reset;

THENCE S. 23 degrees 08' 43" W

-, 8 distance of 592.22 feet to the
point of beginning.

CONTAINING 95.948 acres of land more or less,

-28- Page Z of 2



Ailb-22-2006(TUE) 11:52 Jo! (FAX 1827915 F. 002/004

AMENDMENT NUMBER ONE TO
DECLARATION OF COVENANTS AND RESTRICTIONS
FOR THE NEW JEFFERSON COUNTY CORPORATE PARK

The undersigned being all of the owners of the Premises described in Schedule A
attached wish to amend the Declaration of Covenants and Restrictions for the new
Jefferson County Corporate Park a copy of which is attached as Schedule B which
Covenants and Restrictions affect the Premises described in Schedule A.

NOW, THEREFORE, the Parties hereto agree as follows:

Paragraph One of the Declaration of Covenants is hereby amended to add the
following:

1d. A distribution center

1e. Warehousing

This Amendment shall run with the land described in Schedule A and is binding
upon the Parlies hereto, their successors and assigns.

This Agreement may be executed in multiple counterparts, each of which shall be
deemed an original and together which shall constitute one and the same instrument.

IN WITNESS WHEREQF, the undersigned have executed this Agreement as of
the date written opposite each of their names..

Date: Jefferson County Industrial Development
Agancy
Jam S P Fayle, Asms%ént—ﬁecret&w CE o
Date: LUNC . e,

e/

\c’ﬂaéi/Lundy, Presmﬁen

WSERVEIMGROUTDOCS\DON MCORPORATE PAJUWWLIENDMENT NU ™7 INE TO.ROC



AUG-22-2006( TUE) 11:52 Jad

(FAX" 7827915 P. D03/004

Date: /O/;‘f,fc;\':‘," CAR-FRESHNER CORPORATION

By e —

/  F
Date: STRUCTURAL ASSOCIATES, INC.
8-zl 06 //{
By:‘{r%m5////
Dennis Weller, President

State of New York )

County of Jefferson )

On the deay of S'u\,gltﬂ"\bq,-\

» 200(, before me the undersigned a
Notary Public, in and for said

tate, personally appeared JAMES p, FAYLE,
personally known to me or proved to me on the basis.of satisfactory evidence to

be the individual whose name is subseribed to the within instrument and
acknowledged to me that he .executed the same in his capacity and that by his
signature on the instrument, the individual or the person upon behalf of which the

individual agird-exagytedithe same.
Motary Public, State of New York

Qualified in Jefferson County ) L
\.ﬁt;

No. 01SA6105506 Do o \)(. o
H i AT - AN Sa o2, LJ: R _
Commlssmn. Expires _L__,_._gLU___ Notary Public —

State of New York )
County of Jefferson )

On the 7 t lcI:J.*_,/ of C:J'LPNH\ L.-.l{.\ , 2001
Notary Public, in and for said State, personally ap
personally known to me or proved 1o me on the basis of satisfactory evidence to
be the individual whose name is subseribed to the within instrument and
acknowledged to me that he executed the same in his capacity and that by his

signature on the instrument, the individual or the person upon hehalf of which the
individual acted executed the same.

»before me the undersigned a
peared MICHAEL LUNDY

PEGGY SAMPSON S \ _
Notary Public, State of New Y ork e R ERATALICY N
Qualified in JefTerson County Nétary Public
No.01SA6105506 y
Commission Expires L_‘_“\‘_—l_tf _

=30 -

C\NOCUMENTS ANO SETT IHGRW_ALLENANDIIBLOC A, SETTINGSV IR ORARY IHTTINET BRI W e aririin

CP LT A e At Y A



Date: /0 //I""{ /'C,‘-'ﬁf CAR~FRESHNER CORPORATION

Byt Sk
-
Date: STRUCTURAL ASSOCIATES, INC.
g-2l-06 4
BV:égé&Wﬁﬁ//A/
Dennis Weller, President
State of New York )
County of Jefferson )
On the day of

» 200 before me the undersigned a
Notary Public, in and for said State, personally appeared JAMES P, FAYLE,

personally known to me or proved to me on the basis of satisfactory evidence to
be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his capacity and that by his

signature on the instrument, the individual or the person upon behalf of which the
individual acted executed the same.

- No?armblic — -
State of New York )
County of Jefferson )
On the day of

, 200 before me the undersigned a
Notary Public, in and for said State, personally appeared MICHAEL LUNDY

personally known to me or proved to me on the basis of satisfactory evidence to
be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his capacity and that by his

signature on the instrument, the individual or the person upon hehalf of which the
individual acted executed the same.

Notary Public
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State of New York
County of Jefferson )

o (Y - -
On the r)-\ day of ‘(Mg , 200c: before me the undersigned a Notary

Public, in and for said Sta'e, personally appeared DENNIS WELLER personally
known to me or proved to me on the basis of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged
fo me that he executed the same in his capacity and that by his signature on the

instrument, the individual or the person upon behalf of which the individual acted
executed the same.

CASSIA LEE ELLIS
NOTARY PUBLIC, Slale of Mew York
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Notary Public

State of New York }
County of Jefferson )
On the "“llH-\ day of Oedoboe e
Public, in and for said State, personall
known to me or proved to me on the b
individual whose name is subscribed
to me that she executed the same in
instrument, the individual or the per
executed the same.

» 2005 before me the undersigned a Notary
y appeared JODY R.A. LALONE personally
asis of satisfactory evidence to be the

to the within instrument and acknowledged
her capacity and that by her signature on the
son upon behalf of which the individual acted
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JENNIFER L. WHITNEY
Notary Public, State of A Your iy
No. 01WH5018823
Qualllied In Jalferson County

Ky Commisslon Explres October 12,200y
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Jefferson County Industrial Development Agency
Loan Review Committee Meeting Minutes
May 27, 2026

Present: David Converse (Chair), John Condino
Zoom: Rob Aliasso

Absent: Charles Capone

Also Present: Marshall Weir, Jay Matteson, Dorena Kimball, Peggy Sampson, William Johnson,
Paul Warneck, Rob Aiken, Matt Siver and Michelle Capone (NCA), KC Bennett (Three Mile
Bay Ventures), Eric Ridley, Abby McNally and Mark Manning (Pioneer Companies)

Zoom: Justin Miller, Esq. (Harris Beach)

I.  Call to Order: Mr. Converse called the meeting to order at 8:15 a.m.
II.  Pledge of Allegiance

III. Other/Unfinished Business —

1. Three Mile Bay Ventures update — KC Bennett provided an update. He said he has
been working with Pioneer Companies on a final funding scenario for an expansion
project which will include paying off the outstanding sales tax abatement fee. They
are working with investors and with debt/equity partners to finalize a final funding
package. He said they are also working with a new architecture firm that is
developing the site plan, the cottages, and a new lodge.

Mr. Bennett noted that wedding bookings are down this year (32 last year; 23 so far
this year) based on consumer sentiment right now because of economic uncertainty.
He said they are looking at different pricing plans and options to get people in the
door. He said they previously outsourced catering but need to do it in house to
capture revenue. They have landed two programs related to Fort Drum (Building
Strong Resilient Teams) next month and hoping for more.

Eric Ridley shared renderings of conceptual drawings to show progress on the design
work on the expansion project. He said they engaged another third-party operator
(Hotel Equities) to underwrite this project, and the assumptions were very similar.
He said that under professional management, with access to the Hilton system, as
mentioned in the past, Hilton believes in the project like they do, and they will be
contributing upon completion of this project $500,000 in key money to the capital
stack. He said they have not yet drafted subscription agreements that will establish
the waterfall and percent ownership but are 95% there. There will be some
combination of outside equity from the brokers then our own friends/family partners
and themselves.
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Jefferson County Industrial Development Agency
Loan Review Committee Meeting Minutes
May 27, 2026

Three Mile Bay Ventures update — continued

Mr. Condino asked about the project timeline. Mr. Ridley said it depends on liquidity
of the friends/family investors and banks. He estimated that it could take 6 months to
one year or more then construction would start (could be a 10-to-12-month
construction period).

KC, Eric, Ally, Mark, Matt, and Michelle left the meeting at 8:35 a.m.

Ms. Kimball noted that the loan has been paid through December 2025; January
through May is delinquent. Approximately $36,000 is outstanding for the sales tax
abatement project.

Mr. Converse said it sounds like a good project, but he is concerned about the on-site
septic for the expansion project.

2. OYA Robinson Road, LLC/OYA Wayside Drive, LLC — Attorney Miller provided
background. He said these were two projects closed in April of 2021 with OYA out
of Toronto Canada. The projects came to the IDA in 2024 requesting an assignment,
which was approved at the time, but it was not executed on; the buyer didn’t complete
the transaction. We received a bankruptcy notice in 2025 that a bundle of projects
under the OYA structure (our 2 in Jefferson County, 1 in Franklin County and 1 in
Oswego County). The four of them were processed through a bankruptcy action and
sold to an entity called Goodfinch.

In the process of trying to figure it out over the last year and a half, the prior owner,
OYA, did not pay special district taxes for the projects in Jefferson County for a
number of years and for some reason the parcels are listed in the IDA’s name.
Attorney Miller said the new entity popped up during the last few months reaching
out to Dave and Lyle and we let them know that Marshall and Dorena are the primary
staff members managing projects. He said they want to pay their overdue PILOT
payments and the outstanding special district taxes. He said that we asked them to
explain what happened (who they are and how we got here). He said that we
understood through the bankruptcy action that they acquired the membership interests
in these project companies; got their membership interest agreement details and
contracts which specifically included IDA consents to any assignments. They never
executed on that or submitted a request for an assignment to process that. We have
asked four or five times over the last several months if they will ask for the IDA’s
consent for an assignment; we haven’t received any response to it. Right now, we are
uncertain if we are insured and they did not submit their 2025 annual reporting
information.
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Jefferson County Industrial Development Agency
Loan Review Committee Meeting Minutes
May 27, 2026

OYA Robinson Road, LLC/OYA Wayside Drive, LLC — continued

Attorney Miller said that the agency received checks for the past due PILOTs and
special district taxes; they have not been deposited. He said there is a concern that
accepting the funds might be an indication of consent to an assignment which we
have not received a written request for. He said the board can think about what our
position might be on proceeding if they do request an assignment — is it something we
would consider and if so, what conditions we would impose if we were to allow them
to consider the PILOTs to be portable.

Ms. Kimball indicated that the first PILOT default was January 2026. Attorney
Miller said all the phone numbers and email addresses were dead during reach out in
2025. He said in the absence of an assignment request we have nothing to consider
and in accordance with our contracts, as far as we are concerned, OYA still owns
these projects, and the contracts aren’t portable without our consent. The board can
consider if we take their money and say thanks for curing the former owner’s defaults

and proceed to just wind up the contracts (terminate and put them back on the tax
rolls).

Attorney Miller said there was a disconnect along the way because the County Real
Property Tax office and the assessor established a new tax parcel in the IDA’s name
(listed as a beneficial owner). He said the County expected the IDA to pay overdue
special district taxes for lack of having an address in Toronto. Mr. Weir pointed out
that we met with John Sabik, County Attorney, and had discussions about the
responsibilities to clear up the issue. Mr. Warneck thinks we should find a way out of
the PILOTSs so they can go back to normal taxation; accept their checks and tell them
they can reapply for a PILOT assignment.

Attorney Miller said the options are:
1. Be patient — beg for and process an assignment request.
2. Accept the past due PILOT payments and terminate the PILOTs.
3. Consider our recapture policy; terminate the PILOTs and recapture any of the
exemptions that they have enjoyed during the PILOT period.

Attorney Miller said that he can help Mr. Weir find the right contact person in the
email threads while he works with counsel and bring it back to the June/July
committee/board cycles.

Active Solar PILOTs —

Attorney Miller said Ms. Kimball has done a great job summarizing all of our active
solar PILOTs. He said there’s a handful of them that under the new assessment
model are seemingly paying more PILOT than taxes and a discussion has to occur
with each of those owners and operators to determine whether they would best
proceed simply by paying full taxes and eliminating the PILOT structure.
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Jefferson County Industrial Development Agency
Loan Review Committee Meeting Minutes
May 27,2026

LCO Destiny, LLC — Mr. Warneck asked if the sale of building has closed. Mr.
Weir said Alex Morgia has not closed with the bank, so he has not closed with Lisa
Weber. He said we are in the same position we were in a couple of weeks ago.

IV. Adjournment: With no further business before the committee, Mr. Condino made a
motion to adjourn the meeting, seconded by Mr. Aliasso. The meeting was adjourned at
9:09 a.m.

Respectfully submitted,
)
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