Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800, Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915

Notice of Board Meeting

Date: May 21, 2026

To: W. Edward Walldroff
David Converse
Paul Warneck

Hon. William W. Johnson
Lisa L Huillier

Robert Aiken

John Condino

Dr. Dawn M. Robinson

Charles Capone
From: Chairman Robert Aliasso
Re: Notice of Board of Directors Meeting

The Jefferson County Local Development Corporation will hold its Board Meeting on

Thursday, June 4, 2026 at 8:00 a.m. in the board room at 800 Starbuck Avenue, Watertown,
NY.

The live stream link is available at www.jcida.com.

Zoom:

https://us02web.zoom.us/j/84355250468 2pwd=R0t4ViRPdGIBZDJrL2JQYVVjKytDdz09
Meeting ID: 843 5525 0468

Passcode: 011440

1-929-205-6099 US (New York)

Please confirm your attendance with Peggy Sampson pssampson@jcida.com at your earliest
convenience.

pss

c: Marshall Weir, CEO
Jay Matteson
Dorena Kimball
Ryan Piche
Justin S. Miller, Esq.
Stephen Maier, Esq.
Media



Jefferson County Local Development Corporation
800 Starbuck Avenue, Suite 800, Watertown, New York 13601
Telephone: (315) 782-5865 or (800) 553-4111 Facsimile (315) 782-7915

BOARD MEETING AGENDA
Thursday, June 4, 2026 — 8:00 a.m.

I Call to Order
IL Pledge of Allegiance
III.  Privilege of the Floor
IV.  Minutes — May 7, 2026
V. Treasurer’s Report — May 31, 2026
VI. Committee Reports
VII. Council Reports
a. Jefferson County Agricultural Development
b. Manufacturing
¢. Marketing
VIII. Unfinished Business
IX. Counsel

X. New Business

XI. Adjournment



Jefferson County Local Development Corporation BB
Board Meeting Minutes T
May 7, 2026

The Jefferson County Local Development Corporation held its board meeting on Thursday, May 7, 2026,
in the board room at 800 Starbuck Avenue, Watertown, NY.

Present: Robert E. Aliasso, Jr., William Johnson, David Converse, Paul Warneck, W. Edward Walldroff,
Lisa L’Huillier, Dr. Dawn M. Robinson, Charles Capone, Dr. Gregory A. Gardner
Zoom: John Condino

Excused: None
Absent: Rob Aiken

Also Present: Mark Wladis and Leann West (Strategic Development Specialists), Craig Fox (Watertown
Daily Times), Mark Mason Jr. (7 News)
Zoom: Justin Miller, Esq. (Harris Beach)

Staff Present: Marshall Weir, Jay Matteson, Dorena Kimball, Peggy Sampson

L. Callto Order: Chairman Aliasso called the meeting to order at 8:00 a.m.

II.  Pledge of Allegiance

IIL.  Privilege of the Floor: No one spoke.

IV.  Minutes: Minutes of the meeting held on April 2, 2026 were presented. A motion to approve the

minutes as presented was made by Mr. Johnson, seconded by Dr. Robinson. Al in favor.
Carried.

V.  Treasurer’s Report: Mr. Warneck reviewed the Dashboard prepared by Ms. Kimball for the
period ending April 30, 2026. The Dashboard includes Key Performance Indicators, Capital
Resources, Operating Statement and Budget. A motion was made by Mr. Warneck to accept the
financial report as presented, seconded by Mr. Converse. All in favor. Carried.

VI. Committee Reports: None.

VII.  Council Reports:

a. Ag-—Mr. Matteson indicated that he sent out his report before the board meeting. There were
no questions for Mr. Matteson.

b. Manufacturing — Mr. Weir spoke about a new opportunity in Jefferson County that is on
Fort Drum. He said he attended industry day recently and learned there is an RFP out for
mining companies for a vein of graphite that was found on Fort Drum property. He said he
had an opportunity to spend time with the new Garrison Commander Adler; they toured the
site and it is approximately a $200M graphite processing facility that could go there and will
be fenced off from the rest of the base.

¢. Marketing — Mr. Weir ceded his time for the Strategic Development update.
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Board Meeting Minutes
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Board Resignation (Dr. Gregory A. Gardner) — Chairman Aliasso acknowledged and
recognized Dr. Gardner for all of his years of service to the economic development agencies.
His resignation is effective as of 5/31/26. Dr. Gardner said he is still deeply committed to the
mission and is grateful to have been part of economic development through this organization
and indicated that it was great to work with board members and staff on and off for the past
25 years.

Staff Change — Mr. Weir reported that Robin Stephenson has left the corporation. He said
that we are so thankful for all of the work that she did for us the past three years.

VIII. Unfinished Business:

1.

Strategic Development Specialists, LLC Update —

Micron

Mark Wladis provided an update to the board of directors. He said that he, along with Mr.
Weir, Mr. Johnson and Ryan Piche, have a meeting scheduled for Monday in Syracuse with
the head of building trades. He said that they have been engaged with the building trades on
behalf of Jefferson County; they will have boots on the ground, they are talking to Micron,
there is going to be 4,500-5,000 construction workers for the project. He said they know
what we are looking for — to locate a supplier in Jefferson County and also housing. He said
the second meeting is with Ryan McMahon, Onondaga County Executive.

Mr. Wiladis said that he has had preliminary conversations with Empire State Development
representatives to inform them of what Jefferson County is doing and to collaborate.

Mr. Wladis said there is not enough land in Onondaga County, so they really want to bring
suppliers up to Jefferson County. They will share site information with them as provided by
Mr. Weir.,

Mr. Wladis said they are talking directly to Micron, so they are aware of what Jefferson
County has to offer. He suggested that Mr. Weir and others attend any upcoming site selector
conferences which would raise the profile of Jefferson County. Mr. Weir agreed that we are
going to do that. Mr. Wladis said we have made a tremendous amount of ground in the last
twelve months.

Mr. Wladis pointed out that Jefferson County has great natural resources (fishing, hunting,
snowmobiling, skiing, etc.). He said those are a real draw for companies.

Mr. Walldroff asked Mr. Wladis if he is seeing major developers in the housing sector
showing up working on plans. Mr. Wladis said there are plans for new apartments and
indicated that Onondaga County has grant programs to help them. Mr. Warneck asked if
IDA’s are getting involved with the apartments. Mr. Wladis said they were, but his DA just
changed so he does not know the direction they will take. Mr. Warneck said the board will
be talking about housing soon because we have a preliminary application. Mr. Wladis said he
would like to be a part of the discussion. He said most IDA’s avoid housing. Mr. Weir said
housing comes up often in the NYSEDC meetings and they are pushing IDA’s to do housing.
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IX.

XI.

He said the number of housing PILOTS is steadily increasing but they have to be a
commercial enterprise and are not meant to be built and then sold.

Mr. Matteson said we prepared a report for the board several months ago on IDA’s and
housing and can share it again for review and discussion.

Mr. Wladis said another way they have helped the County is by writing grants. He said they
wrote the grant and Jefferson Community College was awarded $750,000.

Nuclear

Leann West said the NYS Power Authority put out a request for information several months
ago statewide asking communities and counties to submit information about potential interest
in hosting nuclear facilities in the future. She said it is a preliminary/generic first step in the
process and she believes there was significant interest statewide. She said they received an
email from the Power Authority last week asking Jefferson County to set up a meeting to talk
about potential sites and interests.

Mark Mason Jr. (7 News) joined the meeting at 8:27 a.m.

Mr. Wladis suggested that working with Assemblyman Scott Gray will be helpful for the
nuclear interest.

Mr. Wladis and Ms. West left the meeting at 8:29 a.m.

2. ARPA Food Resiliency Grant Contract Amendment for North Branch Farms — Mr.
Matteson said North Branch Farms was previously approved for a Food Resiliency grant to
construct a loading dock which would enhance their ability to move their value-added
product to market. He said a variety of things happened that prevented them from doing the
project. Jay Canzonier requested a modification to purchase a strawberry harvest aid to help
grow his strawberry operation. The total cost of the unit delivered is $6,045, the grant award
recommendation is $5,440.50 (90%), and the project needs to be completed by the end of this
year. Mr. Matteson said he recommends it for approval and noted that we will issue a new
contract. A motion was made by Mr. Warneck to approve the amendment, seconded by Mr.
Walldroff. All in favor. Carried.

3. ARPA Fund Reports (Round One and Two) ~ Chairman Aliasso reviewed the updated
spreadsheets showing the grant fund activities that were provided in the board packet.

Counsel: None.
New Business: None.

Adjournment: With no further business before the board, a motion to adjourn was made by Mr.
Walldroff, seconded by Mr. Warneck. All in favor. The meeting was adjourned at 8:33 a.m.

Respectfully submitted,
p
Feggy Sampaon



Jefferson County Local Development Corporation Management Dashboard
For the Five Months Ended May 31, 2026

IKEY PERFORMANCE INDICATORS | |Benchmark | Amocuntof  Percent | |OPERATING STATEMENT | May YTD  Amountof  Percent BUDGET May YTD Percent
2022 2023 2024 2025 2025 Target-zozs Change Change Revenue: 2022 2023 2024 2025 2026 Change Change 2026 vs. 2026 Budget Change
Local Development Activity Admin Fees $ 792256 $ 412577 $713,700 -$59,475 $0 $50,475 -100.00% $561,612 ($561,612) -100.00%
RLF Loan Applications o 0 0 1 0 (1) -100% JC Grant Marketing $ 344250 $ 275550 $487.000  $280,000 $127,583 ($152417)  -54.43%[| $280,000 ($152,417) -54.43%
RLF Loans Awarded 0 o 0 1 0 0 0% JC Grant Ag Program $ 173,400 § 150,000 $150,000  $150,000 $65,833  ($84,167)  -56.11%J| $150,000 ($84,167) -56.11%
Grant Income Federal $ 753,965 3 913436 1,131,255  $111,722  $26662  ($85,060)  -76.14% $0 $26,662 #DIVIO!
Usage Statistics e Interest Income $ 26913 § 12,732 $10,358 $6,905 $1,738 ($5,167)  -74.83% $2,000 ($262) -13.09%
it g i 1t Remaining : Miscellaneous Income $ 83281 $§ 3415 $50,675 $49,892 $78,000 $28,108 56.34% $75,000 $3,000 4.00%
ARPA Awards 116 49 50 8 0 223 AG Conference $§ 3000 $ 1,000 $10,800 50 $0 $0 #DIV/0! $5,000 ($5,000) -100.00%
Award dollars § 4457894 § 781,855 $ 618,001 $ 81250 § - $5,939,000 || $ = 0%, Dairy Parade $ -5 < $1,000 $6,650 $6,500 ($150) -2.26% $1,650 $4,850 293.94%
IARPA Disbursements 61 80 95 24 4 264 Other $ - §5  (6673) $140 $0 $0 $0 #DIV/0! $0 $0 #DIV/ol
[pisbursement dollars 2,015,924 848636 § $5,939,000
""""""""""" Total Revenue $2,554,927  $545.,694  $306,317 $1,075,262 -71.51%
—— i N C At . ' Epen 1r ; 2
Capital Resources | WSalaries!Beneﬁts § 902,085 § 820,796 §761,019  §710,025  $282,309 ($427,716) -B0.24% $730,830 (5448,521) -61.37%
12/31/21 12/31/22 12/31/23 Marketing Program $ 340,977 $ 328563 $316,508  $184,609 $85406  ($¢9,203)  -53.74% $253,855 ($168,449) -66.36%
Cash/Savings AG Program $ 252,374 § 222785 $226,334  $199.736 $85,533  ($114,203) -57.18% $270,446 ($184,914) -68.37%
Unrestricted Checking $ 40,388 $1,294,573  §$795,194 $146,240 $128,185 $156,022 $27,837  21.72% Utilities $ 18525 § 13789  $13,014 $13,047 $6,649 ($7,298)  -52.33% $19,000 ($12,351) -65.01%
Unrestricted Savings $ 1,389,386 $1,616,329 52,044,122 $1,731,266 $1,082,708 $1,046,361 ($38,347)  -3.36% Professional Fees $ 11,146 $ 18216  $61,339 $99,963 $22124  ($77,839)  -77.87% $98,500 ($76,376) T7.54%
RLF Savings $ 1,518,024 $1,911,405  $2,016,921 $1,994,871 $570,051 $586,623 §16,572 2.91% Grants Expense Federal $ 753,965 $ 913436 $1,131,255 $111,722 $26,662  ($85,060) -76.14% $0 $26,662 #DIV/0!
Total $ 2,947,798 $4,822,306  $4,856,238 Lease/Rent/Cleaning $ 74,066 5 59,793  $72,896 $62,579 $30,08  (332,4B9)  -51.92% $70,000 (839,911) -57.02%
e Chmiiiinii B TR : R Dol Aging Other Expenses $ 153,028 § 552792  $60.159 $72,049 $45,835  ($26,213)  -36.38% $55,501 ($9,665) -17.41%
RLF Receivables Original Loan 123125 131126 2128126 3131126 430126 5131126 Days Reallocated Program Expenses $ (497,527) $ (474,314) ($477.842) (331,131.37) (152,177.42) $178954 -54.04% || ($423,370) $271,193 64.06%
ICanzonien’NDrth Branch Farms § 100,000 $ 7168 § 6,460 $ 5749 §$ 5037 § 4323 3,607 Total Expenses $2,008,639 $2,455,857 $2,164,772 $1,123,498  $432,431  ($691,067) -61.51% $1,074,762 ($642,331) -59.76%
Clayton Island Tours 3 10,331 $ 3993 % 3811 $ 3627 § 3444 5 3259 § 3,074 Net Profit/Loss $168,425  ($693,820) $390,155  ($577.804) ($126,114) $451,690 -78.17% 500 ($126,614) -25336.40%
Clayton Yacht Club $ 40,000 $ 13,321 § 13,321 § 12,635 § 11,948 § 11258 § 10,569
JCIDA $ 1,500,000 $ 1,500,000 § 1,500,000 $ 1,500,000 $ 1,500,000 $1,500,000 § 1,500,000 180+ R e
WICLDC $ 200,000 § 61,831 § 60,978 $ 60,023 $ 59086 § 58,106 § 57,144
Totals § 1,850,331 $ 1,586,413 $ 1,584,569 § 1,582,035 $ 1,579,494 $1,576,948 § 1,574,394
Covid Receivables
Busted Grapes $ 10,000 § 3401 § 3401 § 3201 § 3201 § 3112 3112 30 Grand Total Expenses 074,76 m
wF‘ainfull Acres $ 10,000 $ 1,409 § 1409 § 1,409 % - $ - $ -
Totals $ 20,000 § 4810 $ 4810 § 4,610 § 3,21 § 3112 % 3,112 Net ProfitiLoss Before Depreciation §168,425  ($693,820) $390,155  (§577,804) ($126,114) $451,690  -78.17% 500 ($126,614) -25336.40%
Clayton Receivables Depreciation Expense $18,460 $15,139 $15,531 $10,475 $196 ($10,279)  -98.13% 500 (5304) -60.84%
DiPrinzio's Market $ 5000 § 1732 % 1,732 § 1,732 & 1,021 § 934 934 30 Profit/(Loss) $149,965  ($708,959) $374,623  ($588,279) ($126,310) $461,969  -78.53% ($0) ($126,309) 46781248.14%
IDiPrinzio's Kitchen $ 5000 § 1,732 % 1,732 § 1732 § 1,021 8 934 8 934 0
Totals $ 10,000 § 3,464 § 3464 § 3,464 § 2,041 % 1867 § 1,867
1,880,331.09  1,594,686.77 1,592,843.13 1,590,109.13 1,584,737.17  1,581,926.87  1,579,372.90




5/28/26 at 10:43:10.50

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Jefferson County Local Development Corp

Cash Disbursements Journal

For the Period From May 1, 2026 to May 31, 2026

Page: 1

Date Check # Account ID Line Description Debit Amount  Credit Amount
5/5/26 8080 200001 Invoice: 2026-005 1,250.00
100001 AGRICULTURE 1,250.00
ENERGY
RESOURCES, LLC
5/5/26 8081 200001 Invoice: 534233 27.90
100001 BLUE MOUNTAIN 27.90
SPRING WATER,
INC.
5/5/26 8082 200001 invoice; ARPA CC #1 2,275.31
100001 COMMUNITY 2,275.31
ACTION PLANNING
COUNCIL
5/5/26 8083 200001 Invoice: 1131 143.47
100001 NATURALLY LEWIS, 143.47
INC.
5/5/26 8084 200001 Invoice: 5/4/26 262.91
200001 Invoice: 5/4/26A 272.16
100001 NATIONAL GRID 535.07
5/5/26 8085 200001 Invoice: ARPA 10,000.00
100001 Sugar Daddies Maple 10,000.00
5/5/26 8086 200001 Invoice: PPE 5/7/26 13.00
100001 UNITED WAY OF 13.00
NNY
5/5/26 8087 200001 Invoice: 4/23/26 99.15
100001 VERIZON 99.15
BUSINESS
5/5/26 8088 200001 Invoice: 7646 4,764.33
100001 WICLDC 4,764.33
5/5/26 8089 200001 Invoice:; 20192 741.00
100001 WPBS 741.00
5/12/26 8090 200001 invoice: 7205 5,000.00
100001 ADVOCATE DRUM 5,000.00
(FDRLO)
5M12/26 8091 200001 Invoice: STOP 1,071.72
SERVICE
200001 Invoice: x1950 88.41
100001 CINTAS 1,160.13
5M12/26 8092 200001 Invoice: 42326L.D 87.00
100001 COUGHLIN 87.00
PRINTING
5/M12/26 8093 200001 Invoice: 8100 28298
100001 INKWELL 282.98
GRAPHICS
5/12/26 8094 200001 [nvoice: X4966 350.00
100001 SPECTRUM REACH 350.00
5/12/26 8095 200001 Invoice: 6296659 24 21
100001 VITAL RECORDS 24.21

CONTROL
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Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Jefferson County Local Development Corp
Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Page: 2

Date Check # Account ID Line Description Debit Amount  Credit Amount
5/12/26 8096 200001 Invoice: X6608 329.64
100001 WELLS FARGO 329.64
FINANCIAL
SERVICES
5/12/26 8097 200001 Invoice: 4773575 377.51
100001 WESTELCOM 377.51
5/18/26 8083V 200001 Invoice: 1131 143.47
100001 NATURALLY LEWIS, 143.47
INC.
5/18/26 8098 200001 Invoice: X5938 397.59
100001 EXCELLUS BC/BS 397.59
5/18/26 8099 200001 Invoice: X0805 186.50
100001 FP MAILING 196.50
SOLUTIONS
5/18/26 8100 200001 Invoice: 4/21/26 1,204.63
100001 KEY BANK 1,204.63
5/18/26 8101 200001 Invoice: 1131 143.47
100001 NATURALLY LEWIS, 143.47
INC.
5/18/26 8102 200001 Invoice: 29754 545.40
100001 NNY ONLINE 545.40
5/18/26 8103 200001 Invoice: 1545 500.00
100001 NORTHERN 500.00
COMMERCIAL
CLEANING
5/18/26 8104 200001 Invoice: 5/27/26 12.84
100001 SAM'S 12.84
CLUB/SYNCHRONY
BANK
5/26/26 8105 200001 Invoice: X9129 14,215.00
100001 BOWERS & 14,215.00
COMPANY CPAS,
PLLC
5/26/26 8106 200001 Invoice: X7206 88.41
100001 CINTAS 88.41
5/26/26 8107 200001 Invoice: X7105 55.23
100001 DAVIS VISION 55.23
5/26/26 8108 200001 Invoice: X7053 11,370.90
100001 EXCELLUS BC/BS 11,370.90
5/26/26 8109 200001 invoice: 2782 6,500.00
100001 STRATEGIC 6,500.00
DEVELOPMENT
SPECIALISTS
5/26/26 8110 200001 Invoice: PPE 5/15/26 13.00
100001 UNITED WAY OF 13.00
NNY
Total 62,847.14 62,847.14
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